
: (84-4)6287 6666    Fax: (84-4)6288 3333

: KSV

E-mail: nun hccn^'?"g|^vimico.vii

2. Noi dung t̂ ong tin c6ng b6:

T^oDg Mo moi thaip d^ D^i fa^i d&ng c^ dfing thu6ng ni&i nam 2017 v6i

c6c n^i dung sau:

-B^o cio ^nh hinh kit qa& ho^t d^ng SXKD, BTXD nim 2016; phuong
hiiong nhi^m vy n5m 2017 cua Ting c6ng ty Kho^^ig san - TKV;

-Biio Mo ho^t (long cua H^i ding quin trj Ting Cong ty;

-Thong qua BCTC Cong ty m^ - T6ng cong ty da dupe kiim to^n5m 2016;
Phuung in phfin phoi loi nhuan C6ng ty m? nam 2016;

-Thong qua bao cio ho^t dgng cua Ban kiim so6t, d^nh gi^ hot (lî ng quin
ly, s^n xuit, kinh doanh ciia Ting cong ty nam 2016; Bio cao thim dtnh Mo cio
tii chinh nlm 2016 da dut?c kiim toan;

-Thong qua vifc thay the Mnh viin Hoi ding quln t^;

-Th6ag qua vi^c thay doi thanh viin Ban kiim soit;

-Hi6ng qua phin ph& th^ Iao HBQT nam 2016 vi ki hoach n5m 2017;

TOT

-UybenChiingkhofoNhanirGc;

- SO Giao djch Chiing kho^n H^ N6i.

1. Tin tichu: Ting cfingtyKhotag sin TKV-CTCPA/

Trps&chfnh: s^ 193' ^rtmg_Nguyln Huy Tuong, phir^^g Thanh ULJ'.

tApan c6ng nghi^pcong boaxab^chung^Ia viJtnam
THAN - KHOANG SAN VlET NAM     Bc lap - Tir do - Hanh phuc

T6NG CflNG TV KHOANG SAN - TKV'''''

H& tyi, ngcfy 14 ^Sn^ 4 nSm 2017

CONG B^ THONG TIN BAT THlTdNG



- Thfing qua viec lya chgn don vi kilm toan th\rc hi^n kiem todn Mo cdo tii
e^foh chok^ hoat d^ng tfr ngay 1/1/2017 din 31/12/2017;

Cic ngi dung khic thu^c thlm quySn Dai ^i d^ng c6 dSng.

3. TbSng tin My da ti^^e cdng b6 tr€n trang thong tin di^n til cda T6ng c^^ng ty vho

ngay 14/4/2017 t$i dudng din: htip-^/vimi^.vn

Chung tdi xin cam kit cic thfing tin cAng bd t̂ ^n day Ih diing sif th|t vA ho^n

to^n clqu tiach nhî n trade phap lu|t ve n$i

T& lifu 0nk inn-NGC^^ttIN



th^ng bAo m6i hqp
BAI HOI B6NG CO BONG THirONG NlftN NAM 2017

Kinh gilt Quyc6 (King T^ng cflogtyKhoing sin-TSV

Cto cfr Biiu 1 ti chtic vi ho?t dfing ala Ting c6ng ty Khoing sin TKV -
CTCP sura dii, bi sung Ian thu hai dirge ban hinh kern iheo Quyft djnh s6
7B0/QD-VIMICO ngfty 05/9/2016 ala HOi d^ng quin &i Ting c&ng ty KhoSng
sin TKV-CTCP;

H^i dflng qufin trj Tong cflng ly Kho^ng san - TKV nin tr^ng thong bio vi
kinh m^t Quy ca dong tham d^r hop D^i h^i ding ci dong thit^ng nifei nam 2017
(BHBCD) cOa Ting cdng ty nhu sao:

1.Th^ gian:8hOO, ngay 26 thing 4 nim 2017 (1hu Tu).
2.Bia di^m: H91 tniong ting II Nh^ B - Tr^ so Ting cong ty Kho^ng sin - TKV

Si 193 Nguyin Huy Tirong, P.Tbanh Xufln Trung. Q.Tbanh Xuan, Ha N^i

BT: 04.62836666   Fax: 04.62873333

3.Ngi dung:
-B^o c^o tinh hlnh kit qua ho^t d^ng SXKD, BTXD n^^ 2016; Rniong

hndng nhifen v\i n3m 2017 Ting cong ty Khoing san TKV-CTCP.
-TTiSng qua Bao can ho^t dong ciia Hgi ding quin H

-ThOng qua Bio cio tii chinh hep nh&t va Bio cio tii chinh rigng dS to^c
kiim coin nim 2016; Phuong in phin phii t^i nhuin C6ng ty m^ nim 2016.

-Thdng qua Bio cio dinh gii ho^t ding cua Ban kiim soil, dinh gii ho^t
d?ng quin ty, sin xu^t, kinh doanh cila Ting cong ty nim 2016; Bio cio thim
^nh bio cio tii chinh nam 2016 da dupe kiim toin.

-Thong qua vi$c thay thi Thinh viSn Hit ding quin trj.
-ThSng qua vi^c thay dii Thinh vi&i Ban Kiim soit

-Thong qua phSn phii tfa lao 2016 vi ki ho^ch thu lao 2017.
-Th5ng qua vi^c lua chon cong ty kiim toin thtrc hiin kiim toin bio cio

tii chinh cho !^ hoat d^ng tirng^- 01/01/2017 din ngiy 31/12/2017.
-Cic tuji dung khic thuic thim quyin cua B^i h<ii ding ci dfoig.

4.Bieu kt^n tham d^:
-Li ci dang cua Ting cflng ty Khoing sin TKV - CTCP cd rn^t trong danh

sich ci dong chit din ngiy 12/4/2017 theo Th^^ng bio cia Trung tarn Luu 1^
Chiing khoin Vi^t Nam (VSD).

t6ngc6ngty kbqang saktkv-ctct   Q
Bfc 1 jp - Tg do - H|nh phie

Si:   793  /TB-V&OCO

nSw,2OI7



-C6 dfing c6 th^ tryc liep lham dp ho|c uy quyEn cho nguoi kbic iham dp

DH0CD. Vi^c liy quyfin phaj dupe thirc h^n bang v^n b^n (th mlu giii k^n}.
5.Dang ky lham dnr vJ gop ^ n^i dung DHBCD:
D^ DHDCD du^e t6 chiic ih^ih cong, d^ ngbi Quy c^ ttong vui Idng g^:

Dflng k^ thani dii/Gi^y uy quy^n; ^ kiEn d^ng g6p v^ chirong trinh, o' dung v^
ciic d^ lhao Irinh DHDCD theo cic m^u dinh k^m tru6c 16hOO- ngay 24/4/2017

-B NguySn Thj ^i^ong Thho - T^u ky T^ng c^^ng ty - Dja chi: P.209 • Tr^
s* T^ ^ng cong ty Kho^ng san - 1KV - S6 193 Nguyen Huy Ttrdng, P.Thanh XuSn

Trung, Q.Thanh XuSn, Ha N^i. DT: 04.62856503 Fax; 04.62873333
6.Tii Ii^u Dai hi: To^n bq tdi lieu DHDCD du^c dng lii trEn website ala

T^^g cflng t^ KhoSng s^n - TKV t^i dja chi: http://www.vimico.vn.

Thdng bSo nay thay cho Thu mfri hpp trong tw^ng h^p Qi^ cA ^ng chira
nb^n du^c Thtt mdi hpp.

Tr^n trpng kinh mifil

JV^ •*^••TMJHQI D^NG QCAN T^J



Ch^tga

Chutpa

TnrtngBKS

Ch^tgs

Chiitjch
HBQT

TingGiira
die

Chdtpa

Chut^a

Chut^a

CMbje

Ban Tfi cbCrc

BanKTtu
c^hciddng

BanTdcbdc

BanKTtir
cich co d6ng

Ban Ti chiic

^hjrchip,

Blu thay th* Thanh vicn Ban ltim soil

ThSng qua vi^c lhay the Thinh vlEn H$i ding quin trj

Thong qua Bio oio Oinh gii host d^ng cua Ban ki*m soil.
d^nh giS host d^ng qu^n ly, sin xu^t, kinh doanh cua T^ng
cdng ty uSm 2016; Bio cdo fliim dpihbSo cio til chioh nSm
2016<aduvck^mtodn

T^flng qua BCTC COî  ty me - T^ng cOng ty da dugc
ki^m tuan Mm 2016; Phirong ^n phin [^6i Igi nhu^n Cdng
ty m? n^m 2016.

TbdngquaBioeioho^tdOogcOaHOidAngquantri

B^o cio tinh hinh ho^t d^ng SXKD, BTXD nam 2016;
Phwmg hirdng nhi^m vu 2017 T^ng c5ng ^- Khoing sin
IKV-CTCP.

N^idungBHDCB:

Thfing qua Quy ch^ t6 chiic BHDCB

Bi6ng qua Chuong trinh BHBO)

Gtdi ihi^n vi bieu quyct tbflng qua Ban kiim tra hk qui
biiuquylt

Gi^lhieuvibiCTquy^iMnequaBaiiThtik^

Gi î lhi^u Chi 19a diiu hanh BHBCB

Onto cd, tuySn b61^ do, gidi thi^i d^i bi^^i, khai m^c

Bao cio kei qui ki^ni Ira 0i cich c^ ng Uunn dv BHBCB

Kh*im,c:

CS ddng dang ky tham d^^ BifflCB vdi Baa ki^m tra tir
each eh dong vi nh^n t*i !i$u

Dontiipd^ibi^uvicia^ng

Cong lie chuiUbj:

•  -..  ."       •^^' -' -r -s-^  -^ : - - -   -   '""-   -  -
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O7h30-O8h00

ThOigiatt

CHCONG TRiNH
BI HQlB6NG CO BONG THtfCJNG TflfiN 2017
t6ng c6ng ty khoang san tkv - ctcp

: OSbOO' ngiy 26/4/2017
H^i tMrimE t^ng n Nha B - Try t& T6ns cSng ty K^one <
Si 193 Ngnyln Huy Tiring, Thanh XuSn, H^ N^i.



Chui^a

ChOloa

BanThuk^

Ban KT kit
qua biiu quy^t

CMtga

CMbja

Bm^ ^cBlffi)CD

ITiSng qua Bi^ ^n ban vi Nghj quy^t DHBCD

Trtnh b^ ^y Bien ban vi Ngh^ quy^t DIfflCB

P^t bifiu ciia d^i di^n cfi dOng

B(iociokctquibi*uquy^t

Thong qua wc lya di?n c6ng ty ki^m toin ihyc hi^n Idem
to^n bdo cSo t^i chinh cho kj ho^l d^ ^ng tCr ng^y
01/01/2017 din ngiy 31/12/2017

Tiring qua phSn phii flriS lao 2016 vi ke ho^ch M lao
2017.

Nghi giii lao
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™ v^i M ^M  ^

^ttaatO

Si cAphin din^ily q

3.N5idaBeSyqay*B

-Thay m^ nguW fly quyin ^uan <bf B?^ h(H fling ci dflog thu^^^^ nita nlm 2017 cia T6ag C6ng ly
KhoingsiiiTKV.crCP;
-O> quyin ih^c hi^n m^i quyin I^1 v nghla vn tii Bni h^ ^i c6 4Sng thi^^mg nifea nSm 2017 Ting
C^ng ly Kho^ng s^n TKV - CTCP Wong (me so c^ pbln du^e uy quyen theo Quy cbi ti chfc D^l
h^i ding ci dong thu^ng nian Him 2017, EKeu  cda Ting Cflog ty Khoing sin TKV - CTCP vi
quy dinh cik phip luSt.
4."niMhBfiyquyi
Giiy uy quyen niy chi ci ttlfu Ipc trong thdi giw h^p Bpi l*?i ding c6 Mug thutag niin Mm 2017
cOa Ting C6ng ty Khoing sin TKV - CTCP.

5. Tried nbifm eua Me bia

Bin nhin fly quyin kh6ng du^e Oy quyin Ifi d^ Mn a* ba ^ ttipc Ufa c*c c8ng vl^c nfti  t*i G%
dy quyta niy.
CAc bin cam kit chju trfch nhifm vi vi^c dy quyin niy v* c^m k^ tufa thd n^i^m chWi c*= quy
djnh hi(n hinh cda Pbip lu^L

^gd^   thong   rn̂ n 2017
Nprti (hum dy qnyfe.NgnM dy qpyln
(KyvighirBhptkn)(K? v^ gki rd h? tin, <&ng tidu nu cd ASng 16 tS <Mc)

CMTND/HQ ctaiAu sA: ....NgtycAp...

Bjachi:_.....

A t*t*n cda TAng cdng ty KhMng sin TKV - CTCP.

Noi^p:

GIAYUVQUYtN
D6NG C6 B^NG THUdNG tfltN NAM J017
6ng ty khoAng sAn tkv - ere?

C^NG HOA XA HQICHO NGHlA VI$T NAM
DOlTdHhhfa



c0ph^,dBmi;niprtn^4^Bfa™aiiy

iMb^>lni*: 16MCP ny 24rVB)l7 (07i^ly ll

'vlUu^^^ilm^1tl^

(^dU;^r̂ ^^t*l̂ iIihln1Mc4vfcb
d^: 11 ciU^gmiTOjOS*rbaobBh^^ 10
^Ui?n^ai^d^d^hlM^l̂ p^
^yin ino ^ km! (^idBTCMa)CJ)llB
vc miftg  nsiy ri dl^^ DHBCO).
^Ttb^^^Ul^^l^

CP

SiCFir
q^^io

CF

sicrt^
bfto

K^cip.n.fcip
si

CMN1WH^
Cil^^

SIT

danh sAch NGXfintY QXJYtN km theo giAy Cyquy6n



5.  TIuungiB^ U^nviBiociohDpldDngGiaBtnldimsoit

3.  Ttutm gia ^ ki^n yi Bio cio k^l qni fcopt d^ng SXKD Dim 2016; k| hopcb S
Dim 2017.

Si d ph^o *t> hOn:

Sau khi d9C cic lai lifo chuin bj D^i h$i ding d ddng ihudng nitn n^n 2017 c^t T&ng COng
ly (Choing sSn TKV - CTCP (Dpi h$I),  t6i xin d6ng gop cfc y Win nhu sau:

BAN THAM GIA Y MEN

S cbfcBraCBIhabDgDilD ^im 2flI7TS^c&mrKWta6siii'ntV- CTCP

CONG BOA XA HOI CHI) NGHU VCpT NAM
0c If p - TV do - Hpnh pbic



11. Tkmta &* f iaim vi ri^e !^• chfB c^^^ <J M^d tMU th^c Ufa k^ tnia Us ^o til
chiah cbo kj-  bo)t (Ĵ s ^ ngiy Olrtll/2817 d^o

10. Ttarag^^ytatav^Biodo cU tri tM bo eta tUah rite HBQT, BKS^^ta 1014;
Ufa ^t bo en* ̂ KJT, BKS ̂ m 1017.



(KimlhteGitiyiyquyinntongimgvdiiScApb^nnh^ t̂uyqiiyin)

D* nghj Ban Ti cfanc EOfflCB ^c nh$n vio danh dcti ci dOng/d^i dlfn ci dCng tham ^ h

H&N^^ ng^^       thing   iOm2017

cOdOng
(Kf,ghit5b(.tftt)

Xic Dhgn liiam d\r D?i h^i ding ci dOng thuOng ni&i nbn 2017 cua Ting cOng ty Kbotag sin
TKV - CTCP v*o ngiy 26 tMng 4 nim 2017 v si ci phin Wiu quyit li:ci phin.
TYongd^:

T6n c^ dfin^d^i di^n ci dOng:__^„_

SiCMND/HOchi&i/DKDN;eipngiy:J~J.~t*i

KMg^^   Ban Ti chta Bfl h(i d^ng ci dOng thtrirng nlln ntm 2017
Ting cSag ty Khoing dn TKV - CTCP

GlAY XAC Ntt^N
DirB^I HQI DONG CO DONG THUONG NlfeN NAM 2017
CUA TdNG CONG TY KHOANG SAN TKV - CTCP

C^NG HOA XA HOI Cat NGJflA VI$T NAM
^Kl^^TdHlM



Ghi chi: Tn^^ng hty n$i dung cda hoi n^n ngo^i Chuong Oinh BHDCB. hop:
<iuthBisianllSaMt9atratdit6tcacauh6iciiaCid6ng.Hoia&ngquantrisHr6ldi

qua.-Guilfor lay, email bo^^dî ntboi^.

b6ng cd ©6ng thCOng iveen nAm 2017
tng cOng ty khoAng sAn tkv - ctcp

NG H6A XA HQl OlO NGBiA VI$T NAM
PSc l^p - Tit do - Hanh ptrtc



Si CMTND/H9 chiiu hole DKKD:
T6i tham dp DHBCD thuimg ni&j oBm 2017 Ting cflng ty Khoing sin TKV - CTCP.
1.ThW gian: OBhOO ogiy 26/4/2017
2.QJ> di^: Hoi tnrtmg ling n nhi B - Trp s& Ting dag ty Khoing da - TKV - Si 1*3
Nguyen Hoy Ttrong, Think Xuin, Hi N|i
3.DiluKi?ntbaioiipBHDCD:
-Li ci dong ctia T6r^ cong ty Khoing sin TKV - CTCP e6 m|t trong dinh sich ci dflng chit
din n^iy 12-4/2017 iheo Thflng bio ail Trung tim Luu ky Chiing khoin Vijt Nam (VSD).

C5 dong co ihi tr^c liip tham d^ ho|c uy quyen cho ngutt fchic tham d^ DHDCD. Vi^c ily
qoyin phii duiyc thy^ hiin bing vta bin (theo mau gdi kem).
4.Nfi dung chink cna DHDCD:
-Bio cio tinh hinh kit qua iioat iqng SXKD, DTXD nam 2016; Phirong hunttg nhj^m vg nim
2017 Ting cong ty Khoing sin TKV-CTCP.
-Thing qua 3lo cio hogt d^ng cua Hoi ding quin trj.
• Thong qua Bio cio tii chinh hqp nhal vi Bio ^o Hi cMnh rt^ng <H do^e kiira toin nlm 2016;
Phoong in phln [^oi Iqi nhuan C&ng ty tn? nim 2016.
-Thong qua Bio cao dinh gia hoai d^ng c^a Ban kiem soil,  ^nh ^a ho?t d|ng quin Y^.  sin xuat, ldrft
doanh ctia T6i^ cong ty nam 2016; Bio cio thim djnh bio do Hi chinh nim 2016 (U dupe kiim loin.
-Tbfing qua vi^c lhay Ihi Thanh vifo Hqi ding quin trj.
-Th^ng qua vi^c thay dii Thinh vien Ban Kiim soil
-Thdng qua phin phii *u lao 2016 vi ki hoach thii lao 2017.
-Th&ng qua viec l^a chpn c6ng ty kiim toin th^c hi|n kiim toin Mo eio tM chinh cho kj hot
dlngl^ngay 01/01/2017 din ngay 3I/12/2O17.
-Cic npi dung khic thuoc thim quyin cua Dai h6i ding ci ddng.
5.Ding k$ tham d^ vi gap y n^i dune DHDCD:
De DHDCD dinyc to chtic thsuh cflng, d nghj Quy c6 dong vui King g^^i: Ding ky tham dp/GiSy
fly quyin; Y kiin ddng gop vi chutn^ trinh, n^i dung i^ cac dp tfalo Irtnh DHDCD tbeo cic mjb
dinh kim trudc 16hOOT  ngiy 24/4/2017 tdi dia chi:
Bh Nguyen Thi Phtnmg Thao - Thti ky T8ng crag ty - Dja chi: P.209 - Tr^ sd Tdng cong ty
Khoing sin - TKV - S8 193 Nguyln Huy Tudt^, P.Thanh Xuin Trung, Q.Thanh XuSn, Hi Nffi.
BT: 04.62856503 Fax: 04.62873333.
6.Til Ucu DHDCD:
Toin W tii lieu DHDCD dupe Ong Mb wriuite cua Ting cflng ty Kbcrfng sin • TKV t^i dia cW

T^P BOAN CdNG NGHI$P       C^NG HOA XA H^I CHC NGRtWE^T NAM
THAN - KHOANG SAN VI^T NAM       BBc lip - Tp do - Hgnh pbdc

T6KG C6NG TY KHOANG SAN - TKV~—

Si: ^34 /GM-VIM1COfBNoi. ngto l̂th&ngt ^0^2017

GlAYM^l THAM Dy"BHDCB THU"(yNGNIEN NAM 2017
T&NG 06NG TY KHOANG SAN TKV - CTCP

Trinttpngkfohm&icAdang:



-Cfin cil Di^u 1^ 15 (Me va hogt d$ng cua long cdng ty Khoiing sin TKV - CTCP
sOa <toi, b6 sung lin thii hai dupe ban hfinh kem fiwo Quyit iBnh s6 780/QB-VIMICO
ng^ 05/9/2016 cua H^^ d^ng qu^^ tti T&ig cSng ty Kbo^ng s^n TKV- CTCP;

-Cfin c& Qayk djnh s6 356/QD-VIMICO ngfiy 20/3/2017 cua HDQT T^ng
c^ig ty Kho^ng san - TKV v6 vi^e tbfinh 1^) Ban T8 chtic chuSn bi DHSCD
thic^ng nira nam 2017;

H^i d6ng qufin tri T^ng cdng ty &j Mo Quy ch^ Ifim vi^c tai )p h5i d^ng
c^ dftng thu^ng nien nam 2017 nhu san:

Chtnmgl

NHtNG QUY DJNH CHUNG
Bî u 1. Plum vi vi ail tuiyng ip d^ng

1.Quy ch^ nay fip d^ng cho vi?c 16 chiic Dai h^i ding ci dflng ^HDCD)
flur^ng ni^n niim 2017 ciia Ting cdng ty KhoSng sfin TKV-CTCP.

2.Quy ch^ nay quy dinh cy the v& quyin v^ ^ nghia vy cua c6 ddng, d^i di^n c4
dong, va cfic BSn tham d^ DHDCD. di^u ki^n, thl tbuc ti^^ hfirfi DHDCD vfi bifiu Cpyk
ftOng qua cic via de fliu$c th^m quy^ ^n ciia DHDCD.

3.C6 dflng, dai di^n ci d6ng va ede B6n thtra pa DHDCD cd t^^ch nhi^n
finrc hi^n theo cfic quy dinh t^i Quy chi nfiy.

Bi6u 2. Muc tieu
1.Dam bao nguy^n ike c^^ig khai, minh bach.

2.T^o dieu kicn thu|n lqi cho cdng lac ti chfic DHDC© di^e thtrc hi^n
Mnh cSng vi tufin thd cic quy dinh ciia phap lu$t

CbmmgD
BE^U Kl^ N THAM D ̂  DHDCD, QUYfeN vA NGHlA V^I

cua c6 b6ng, ng^6i tham du dhdcd

Di^n 3. Dleu Ideu tham d^ DHBCD

Li cac ci ddng hoac nguoi d^i di$n theo ily quyin bfing vfin bin (theo mSu
cia Ting cong ty) cua m6t hoac nhiu c6 dSng cd ten trong danh sich c6 d6ng cia

Tong cflng ty t?i ftbi diim ch6t danh sich ngay 12/4/2017 do Trung tim Ltm k^
Chiing ldioin Vi^t Nam (VSD) xic nh^n.

BANT^^HaOl?  CQNG HftA XA H<)1 CHt NGHlA VI^F NAM
•rt>NG C6NO TY KHOANG SAN TKV-CTCPBj)c % - Ty do - H^nh phic

So:? 55 /QCUVJMICO
m

QUYCHfc
T6 CHtiC DAI H0I B6NG CO DdNG THU^NG Nl^^N NAM 2017

T6NG C6NG TY KHOANG SAN TKV - CTCP



Dilu 4. QuySn cua cfi dang khi tham dp DHBCB
Co d6ng co thA tham dp Dai hdi dflng cA dong theo raOt trong cSc hinh th^c

saudfiy:
1.Trpc tiAp tham dp hop Dai h6i dAng cA dong;
2.IJy quyAn cho ngudi khfic dp hpp D^d h^i dAng cA d6ng. Trudng hpp cA

dong lfi tA chtic khdng cd ngudi dai di$n theo uy quyAn theo quy djnh tai khoan 2,
khoan 4 Dieu 15 cua Luat Doanh n^iî p thi uy quyAn ngudi khac dp hop Dai hpi
dAng co dong C6 ddng !fi  tA chiic cd sd hOu it nhAt 10% t3ng sfl ch phSn phfl diong
c6 quy^n uy quycn toi da ba ngudi tham d^ hop D^1 h^i d6ng c3 dong. Tnr^mg hop
co dflng 1^ to chiic cii nhiiu t^ttoi d^i dien theo ^y quy^n thi ph^i xac djnh cu thi
so cS phln cho moi nguoi d^i din. Tntong hqp co dfing khdng xac dinh s5 co phiin
taong ing cho moi nguoi dai di^n theo liy quy^n, $6 c6 phAn si dupe chia dcu cho
s6 lupng ngtitri dai dien theo ^y quy^n.

3.Dupe Ban T6 chiic th^ng b^o c^ng khai n^i dung chutmg trinh DHDCD.

4.Phdt bifiu, thao lu^n v^ biu quy^t tSt c^ e^e ni dung trong chttong trinh
DHDCD thupc Mm quyln ciia DHDCD theo quy dinh cila Luat Doanh nghi?p
n^n 2014, c4c van ban quy phjm phap lu$t c6 Ii6n quan va DiSu i^^ T3ng cflng ty

Kho^ng s^n 1XV-CTCP.
5.Tai DHDCD, mSi c6 d6ng ho^c ngucri dai dî i theo uy quyto khi t^i tham

dp DHDCD dupe nhSn Th^ bi^u quy^t va Phi^u bAu ci (Pong do c6 ghi ma s6 d
ddng v^ s6 cS phin co quyAn bifiu quy^t) sau khi dang k^ tham dp hpp DHBCD vdi
Ban ki^m tra tu e^eh c6 dong.

6.Gid trj bi^^u quyet ciia Thi biAu quyct Wong ling v^i ty 1 s6 co phfin co
quyAti biiu quyAt m^ nguoi dd so hPu ho^c dai di^n theo ding k^ tfaam dp DHDCD
tt&i t6ng s^ c6 phAn c6 quy^n biAu quyil cua e^e dai biiu co mjt tai DHDCD.
Tnibng hpp bAu Mnh vien HSi d^ng quan trj, Ban kilm sodt, gii trj biiu quyAt ciia

Phiftu bau cii dupe linh bitng t6ng so phiAu bau cii, tuong ling vdi tflng so co phan
so hftu co quycn bicu quySt nh^n vdi sd diinh viSn dupe bau (theo phupng thik
bAu d6n phi^ ^u'  quy dinh tai kho^n 3, diAu 144 LuAt Doanh nghiSp).

7.C6 dong, ngu^i dpi didn theo liy quyAn dAn dp hpp DHDCD mu5n cd
quyAn dfing ky ngay, sau d6 cd quy^i tham gia va bicu quyAt ngay t î DHDCD,
nhung Chii tpa kh&ng c6 trich nhi^m dung cupc h^p vfi hiu ipc cua cfic dpi biAu
quyAt tiAn hfinh trudc dd se kh3ng bj anh huot^. Tru^ng hop Ban KiAm tra kAt qua
kiAm phiAu dang tiAn h^ ^nb kiAm PhiAu biAu quyAt thi cA dong khong co quyAn biAu
quylt. Ban KiAm phiAu cd Uach nhidm cpng sA cA phAn cd quyen bicu quyet cua cA

dong dAn mupn vfio tdng sA cA phAn cd quyAn biAu quyAt t^i DHDCD dA tinh tf IS
thdng qua cfic n^i dung biAu quyet d phAn sau.

Dieu 5. Nghia vu cua c5 dong khi tham dp DHDCD
1. CA ddng ho^c ngudi dpi dien theo uy quyAn den dp DHBCD mang ^ieo

gifiyt&sau:

a.Thu raM;
b.GiAy chiing minh ttiu nhSn dfin ho^c HA chiAu cdn hi^u Ipc;



c.Giiy uy quyAn Iheo mJu gfli kim thu m&i hqp BHBCB (Truftng hpp dupe
uy quyAn tham dp BHBCD: Tn^^mg hop cA dflng IS ca nhfa thl v3n bfa uy quyAn
pMi dupe k^ bdi cfl ding <16; Tnrtmg bpp cA dong IS pMp nhfa^^A chuc thl van ban
u^ quyAn phai du^e d6ng du v^ k^ bdi dpi di^^ theo pkip lugt ciia phdp nhan/tA

chdcdfl);
d.C5 d6ng chl dupe chinh tfailc tham d^ vS biAu quyAt tpi BHDCD sau khi

dS th^c hi^n cic thii t^c dang k^ va chfaig minh tu e^eb cfi dfing ho|c/v* d^i di^^>
tiy quy^n ciia mlnh IS hqp 1^ vdi Ban Ki^m ^a tir e^eh c^ dBng.

2.Tru^^ng hqp cfl dong da Qy quy^^i cho ngti&i khic m^ khflng cd thBng b&o
b^ng vin bSn \h vic hily uy quy^n thl c6 ddi^ d6 khi tham d^ DHDCB kh&ig
ditqc nh^n di^ biu ^piyit t^i BHBCB neu nguW duqc tly quy^^i ala hq da ISm thil
Ipc rihS^ *e bifiu quy^

3.Ngirdi dirqc dy quy^^ tham d^ DHBCB khfing duqc dy quj'^^ ^ cho bte
^ft ha.

4.Trong fli^i gian diSn ra DHBCB, ci dang/d^i di^n cda c5 ddng phdi tufa
thd theo sv hudng din, difa khiln cda Chd ton, tdn trpng k^t quS lam vi^c cda
BHBCD, dng xd vfa minh, lich sp, khdng gSy m^l b^t tp.

5.Cd ddng, ngtroi dpi dipt theo dy quyfa tham dp hqp BHBCB phdi ch^t
hfah Dghi&n chinh Quy chi ndy, nu vi phpm thi tdy theo mdc d^ cu thl Chd tpa

s xcm x^t vd cd hlnh thuc xd ly theo qny d|nh ipi Biiu 142 Lu^t Doanh nghi^)

h^nbfah.
6.Tmemg hqp o& dflng riri cu^c hqp tnnfc khi BHDCB bi^u quyet mi khOng

fltSng bio vdi Ban Ki^m phi^u thi co dfag d6 coi nhu da ddng f vdi til ci nhQng
vfa d s^ ^ dupe bi^u quy^t tpi BF^^CB,

Biin 6. Quyin va ngbla vp coa Chd tpa BHDCB

1.Chd tjch HBQT T6ng cdng ty la Chd tqa BIEJCD. Bofa Chd tqa gAm
Chd tqa BHBCB, Chd tqa DHBCB cd th6 chi dinh mqt sA ngudi trwig Ban t6 chiic
Bpi hi dAng cA dong cdng diAu hfah BHBCD.

2.Chd tqa BHBCB c6 cac quyAn vd trich nhi^m san:

a.Chd til, diAu khiAn BHBCB; Chd tqa tiAn hfah cfa cflng vi^c cin thiet dA
diAu HiiAn BHBCD m0t each hqp !?, c6 tt^ tp, vi dam hfa BHBCB phfa fah
dtmc mraig muAn cda da sA cA dflng lham dp;

b.QuyAl djnh cda Chd tqa BHDCB vA vin dA trlnh tp, tbd me ho^c cac sp
ld^n phit sinh ngoaj chuong trinh cda DHBCB s mang tinh phfa quyet cao nhit;

c.Huong din BHDCB thio lufa, liy ^ kiAn biSu quyAt cic vin dA nim trong
n^ dung chuong trinh cub BHBCD;

d.Trtnh dp thio, kit lu|n nhung vfa dA cin thiet dA BHBCB biAn quyAt;
e.Tra Ifli hope chi dinh thfah vifa Ban did tqa trd Ifli nhdng vin dA do

DPIBCD yfa ciu;
f.Bit cd luc nfa Chd tqa cfl quyAn tri hofa BHBCB dAn mflt thdi diAm khic

tpi mflt dja aiim khfic ^hi hqp vdti quy dinh cda Luit Doanh n^ti^p n&n 2014 vd



g. Chil toa BHBCD eft quyfe:
-Yeu du tit eft  ngufti  dg hgip chju sgldfeitra bofic cftc bife i^fe an ninh khft^
-Y6u cau co quaii c^ thim quyfe duy tri trSl t^ cufe ^^p, true xu^t nbCing

nguiri kh6ng tuSn thu quyfe Sife hanh ciia Chu tpa, c6 ^ gfty r6i m^t trflt tq, ngftn
cftn tife hftnh cufe h^p hofc khOng tuftn thft cftc yfe cfe v^ kifei tea an ninh ra

kh6i DHBCB.
Bife 7. But Thu k BHBCB
1.Ban 1hu ky g6m 02 thftnh vi&i do Chu t^a ci && giiip vifc DHBCB. Ban

Thu k^ rfqu iiftch nhi^m tntdc Chu t^a vft  BHBCB v^ nhifei v\i cua minh.
2.Ban Thu ky th^c hife cftc cfing vi^^ tig giiip tbeo su phftn cdng efts Oui

tga, cd nhim vy:
a.Ghi chfe, phan ftnh Hung tfa^c, chfnh xac, diy dii ndi dung bice ban d6i

vdi dife bife cu6c hgp BHBCD, du thfto cftc vftn ki^n, kfe luan, vft thdng bfto ciia
Chu tga giri dSn cac c6 d3ng khi dugc ySu cfe; trinh bay truoc BHBCB v^ Bita

bftn hgp vft dg thao Nghi quy^t ciia BHDCB.
b.Tife nhfe Phife dftng ky pfaftt bife, >• kife khife t^^ (nfe c6) dla eft dtag.
Bife 8. Quyfe vft ngbia v^ cua Ban Idem tra tv each co d6ng
1.Ban kife tra tu cftch c6 dong gom ro6t (01) Trudng Ban vft cftc thftnh vife

do H^i dfeg quftn trj ("HBQT) Tfeg cflng ty quyet djnh d6 *^c hife cftc ch&c

nftng vft  nhifei vy nhu sau:
a.Kife tra tu cftch c dong hofe d^^i dife dugc tiy quyfe cOa ca dong dfe d^

hgp: Yeu cfe co Song tham dg DHBCD vft khach moi xiit trinh Gi4y chftmg minh
nhfi" dftn hofe H^ chife, GiSy uy quyfe (d6i vdi d?i di$n dugc liy quyfe);

b.Phit cho fe dong hoftc ngudi dugc tiy quyfe dg hgp dfe dg hgp: The bife

quyfe Phife bife quyfe Phife bfe eft:  vft cftc tfti life hgp liftn quan khftc;
c.Bfto cfto trudc BHBCB \i kk quft kife tra tu cftch c3 dflng dg hgp

DHBCB tgi cftc then dife sau:

-Trudc khi khai mac BHBCD;
-Trudc m5i ife bife quy^t ciia Dai hOi nfe eft sg thay d6i vi s6 cA dfiog

dftngl^ tham dg BHDCB (C5 dflng dfe mu&n dftng k^ dg hgp).
d.Thgc hife cftc cfing vife khftc do Ban Tfi chftc BHBCB hofe Chii tga

DHBCB phan cfing.
2.Truong hgp ngufii dfe dg hop khflng cfi d^y du tu each tham du BHDCB

flil Ban kife tra tu cftch cfi dong cfi quyfe tir chfii quyfe dg hgp cua ngufii dfi, He

chfii dp thft biiu quy^ vft phftt tfti life ciia BHBCB.

Bife ie T6ng cfing ty Khoftng sin TKV - CTCP mi khflng cfe lly f kife ctla
BHBCB nfe nhfe thSy ifeg;

-Hftnh vi cua nhfhig ngudi cfi m^^t cftn trA hofe cfi khft aftng cftn trd difo bife

cfi trftt  tg ciia cufe h^p; hofe
-Sg lri hoto ^ do th^^t de cftc cfing vife cfia DHBCB do^e life hftnh mfe

l



3. Ban kiim Ira tir cich ci ddng c6 quyin thanh Igrp t>0 ph^n gifip vic di

boan thinh nhi^tn vy cua Ban.
Diiu 9. Qnyin vi nghli vy cua Ban kiim Ira kil qui biiu quyit
1.Ban kiim tra kit qua bieu quyit c6 07 thinti vi6n, gim 01 trucmg ban va 06

thinh vien do Dp h^ingtdtag biiu quyiithoug qua theo dinghiolaChiitga.

ThAnh vi& Ban kiim Oa kit qua bieu quyit khOng duoc 1^ ngu&i c^ ten trong
danh sfidi di cii,  ling eii v4o thanh vien Hpi dong quan tri vi ibanh vien Ban Idem sofit.

2.Ban kim tra k^t qui biiu quyit c6 nhi^m vy:
a.Huong dan c6 d6i^ tbam d^ DHDCB cich sir dyng th* biiu quyit; th^c

hien viec dim s6 phiiu bieu quyit theo timg lop: tin thinh, kh6ng tan thanh,
khtag e6 y kiin ngay sau khi DHBCB biiu quyit;

b.Obi nh^n kit qui biiu quyit cua cac c8 d6ng vi dp di^n cd d6ng dii vdi
^ic vin di ^^^c lly f kiin 1h6ng qua t^i DHDCB;

c.T6ng h^p vi bio can Chu tQa kk qua biiu quy& cic vin di cda DHBCD;
d.Bio cio kit qui biiu quyit (Bin bin kiin tra kit qua biiu quyit) tmdc

DHDCB;
c. Bin giao lai Bifln bin kiim tra kit qui biiu quyit cho Thu ky D?i h^t;
g. C^ng Chu t^a DHBCD xera x& va gi^ quyit khiiu tip, li cio vi kit quS

biiu quyit kit qua bkcu(niuc6)va bio caodi Dp h^iddugcidSng quyit djnh;

h. Th^c hipi cic nhi&n vy duqc giao khic.

Chircrngin

TRiNH TV TltN HANH DHDCB
Biiu 10. Biiu Mia ticn bauh BHBCB

1.Cu^c hop Dp hpi ding cfl dong dugc tiin hinh khi cd si c6 d6ng dy h^p
dp dipt It nhit 51% ting si ci phin c6 quyin biiu quyit theo danh sich ci dong
dinyc l^p lp th^^i diitn chit danh sich ci dong di trieu t^p cuc hpp DHDCD. Ban
kiiin tra tu cich ci d5ng thong bio si lutmg ci dong tham dy, ling si ci phan cd
quyin biiu quyit mi cac cS d6ng dp dipt vi ty 1| tham dy di Dp hi)i c6 thi tiin
hanh theo quy djnh.

2.Tnr&ng hyp DHDCD 1^6ng dii diiu kipi tiin hinh theo quy djnh trfn dfly
thl vip: tripi t$p vi tiin hinh Dp hgi ci dong cic lin tiip theo sS tfciyc tiin hanh
^^ieo quy djnh ciia Diiu 1^ Ting cdng ty vi Lu^t Doanh nghi$p.

Biiu 11. Tiin hinh BHBCB
1.DHDCB se diSn ra theo thing trinh ty nii dung ctarong trinh da du^e

DHDCD th&ng qua.
2.Truong hpp co thay dii chmmg trinh hop da du^c gui k^n theo th6ng bio

m&i hop cho c6 dong, cic thay dii phii dupe Dp hpi ding ci ding thong qua.

3.DHBCB se I3n hip thao luin vi thflng qua cic nit dung tai ehuong irtnh
DHDCB theo hinh thiic bieu quyit quy djnh ^i Biiu 12 vi Diiu 13 cua Quy che nay.

4.DHDCB bi mac sau khi Bifei bin DHDCD duyc thfing qua.



Dilu 12. Thio luSn vi chSt v^a t.i BHDCB.

1.Cln cii vAo si lupng ci flong tham dp vA thfri lupng cho phfip cO
BHDCD, Chu t^a DHDCD cfi ihl lpa ebon phtiong phap dilu khiSn cufic hpp. Ci
d6ng tham dp DHDCB phat bleu ^ kiln thAo lu|n, chit vSn bang cAch gin lay di
nghi phAt bilu va dupe sp d^ng y cfia Chu ma DHDCD ho|c diln vAo Philu cAn
hfii gfii cho Ban chu tpa. Trong cung m^i thfri dilm chi cfi mfit cl d6ng du^e quyfin
ph^t bilu. Tnrtmg h<jp nhilu e^ dong c6 ^ kiln cung We thl Chd toa se moi tuSn tif
timg cfi dfing trinh b^y y kiln cila tnlnh.

2.el d6ng ph^t bilu ngin gpn vA tip trung vlo diing n|i dung trpng tSm cin
trao dli, phCi hpp voi churn^ trinh DHDCD da thdng qua. N6i dung y kiln dl xu^
cda co dflng khflng dupe vi pham phap lu|t, li^n quan din vin di ca nhSn hole
vu^t qua quyen han cua doanh nghilp. Chii tpa DHDCD co quyln nhic nh^ hole
dl ngh] ^l dong t|p trung vlo npi dung trpng Om cin phlt biiu di tilt kî m thbi
gtan vl dam bao chit Itrpng thlo !u|n.

3.DHDCD thing nhit ling th&i lu^ng ph^ biet eila m6t ci d6ng tit da
khng quS 5 phut/lin. Nfiu t^il thfri hipng niy, Chil tpa DHDCD c6 the y&t ciu ci

d&ng i|p clc clu hdi, kiln nghi dilnh vln bin, Ban Thu ky DHDCD phli ghi oh|n
vl H6i dong quln trj trong ph|m vi thim quyln cua rninh sg tra Wri bang vln bin
cho ci dong trong th r̂i h^n OS ngly Wm vi^c kl tti th^^i dilm nh|n dupe kiln ngbi

cila ci ddng.
Diia 13. The I^ biiu qnyit vi th^^ng qua cic quylt djnb t^i DI1DCB
1.Nguyen tie bi&t quylt c5 dong co thl bilu quylt fti^ng qua cac hinh ibilc sam
a.Bilu quylt true ttEp t î DHDCD bang vifc gio Thi bilu quylt;

b.Bilu quylt thflng qua vi|c cil ngutri tiy quyln toi d\r h^p, khi d6 ngu6i dupe
iky quyin ^arn dy DHDCD vl bilu quyll nhu hinh thi^e co dfing true lilp du hgp.

2.C^c vln dl dupe thfing qua t î  DHDCD ph î dupe si ci dong dai diet tr
51% ting si philu bilu quylt cua ede ci dfing cfi quyln bilu quylt co m|t tryc tilp
hole Ihfing qua dai di|n theo Ay quyln cfi m^ t^i DHDCD <Mp lhu|n, ngo^i trit

n^i dung quy d|nh t^i Khoan 3 Dilu nay.
3.Vife biiu quylt bin thanh vifin Ban ki&n soAt tuan thu theq quy dinh t|i Quy

chi bSu cu Ban kilm soat dupe D^i hfii dfing cfi dfing tin thu nhSt thfing qua tigAy
18/9/2015 vA quy dinh tai Dilu le cila Ting cfingty Khoat^ san TKV-CTCP.

4.Hinh thuc bilu quylc
a.Cfi dfing (hole ngu&i dai difn theo uy quyin) bilu quyll ^hig nfii dung

trong chining trinh DHDCD. Khi bilu quylt mfit van dl dupe DHDCD dua ra, clc
ci dfing bilu quyli bing cAch gio ^A biiu quylt Ifin cao; Vife xAc djnh kit quA
bilu quylt dupe tiln hanh bang cAch dim si philu bilu quyit lAn lhAnh, sfi philu
biiu quylt khfing tan thAnh vA si philu biiu quylt khfing cfi ^ ki^^;

b.Dii vfii timg vln dl cAn biiu quylt, Chu tpa sS hfit •j kiln cua cfi dfing
theo trinh tp: Tin thAnh; Khfing tin thAnh; Khfing cfi ^ kila Tnrfing hpp ci dfing
khfing gio Thfi btlu quyit thi coi i^u khfing cfi y kiln. Vfii timg vin di xin y kiln
bilu quylt, cAc ci dfing chi dupe gio the bilu quyit mfit lln.



Di^u 14. The bieu quylt:
1.ThE biSu quylt dupe dflng diu cua Tflng cflng ty do Ban kiEm tra tu

cich ci dflng pbit cho cic cfl dflng ho^c d^j di?n theo uy quy^n cub cfl dflng
tbam dp cuflc hop. ThE biSu quyEt dupe ghi mil s6, hp tEn, chll ky cfl dSng ho^c
d^i dien dupe u^ quyen cia ci d^ng va c^ ^c y&j tfl ky Ihu^l Biflc giiip cho vi^c
ki^ ^m phi^u chinh x^c, fhu^n ti^n.

2.Gid tq bi6u quySt cua Th^ bi6u quy^ dirpc xic dinh bang s^ c& ph^n c6
quyan bieu quy^t mi co ddng <S6 sir hflu ho^c d^i di^n du^e dy quykn tbam dy

DHDCD.
Diu 15. BiEa bin ca^e hop BHDCB
1.N^i dung di^n bin tfl chire BHBCD dupe % thinh Bifln bin. Ch^ toa

va Thit k^ BHBCB chiu trich nhi^^n vS tinh chinh sac. Hung thyc cila Bifin bin
DHBCD.

2.BiCn bin BHDCB phii dupe cflng b6 ^^uflc BffilCB vi dupe BHBCB
tbflng qua truflc khi b^ ra^c.

3.Bifln bin Bpi h^i, BiEn bin kiEm tra tu each cfl dflng. BiEn bin kiEm
phi^u vi cic tii lieu khic ghi nhn diSn bi^n, k^t qua cua BHBCD phii dupe
hm trtt tpi Try sit chinh cua Tfing cflng ty.

4.Bifin bin BHBCB phii dupe gUi tdi cie cfl dflng trot^ thW h?n muM
!5m (15) ngiy k ti ngiy bi mac DHBCD.

5.BiEn bin BHBCD ii co sfl di dua ra Nghj quylt BHBCB.

BiEu 16. Ngbj quylt cuc hpp BHBCD
Can cii kit qua tai DHBCB, Chu tga chuin bi N^ij quyEt BHE)CB vi cic

vin dfi di dupe DHDCB thong qua. Nghj quyit ^ua DHBCB phii dupe doe tfii
BHBCD di cac cfl dong thong qua, giM tfli cic cfl dflng trong th&i h^n inufli lim

(15) ngiy kE tU ngiy BHDCB bE mac.

BiEu 17. Hi^u Ipc (bi hinh cua Quy che

1.Quy chE nay gflm ba (03) Chuong, mufli b^ (17) Biiu vi cfl hi^^i Ipc
ng^r sau khi dupe BHDCB bieu quyEt thong qua.

2.B^i hfli dong e^ dflng quyfit djnh vi^ ^c siia dli, bfl sung Quy cfaE irfy.

p
-HDOT, BKS (opy);
-DU. CD, DTN (ecoprt;

-BGB.KTTtccopy);
-Cfl dong eiia Tong eong ty,

• Yin phing (dsng trio W^uilo);
-Luu: VT.mxyr.



BAO CA.O
TtNH HfrJH HO^T <)NG SAN XUAt KINH DOANH,

DTXD NAM 2016 -PHl/ONG Hl/<^^JG NHI^ M V\i 2017 CUA
T6NG CONG TV KHOANG SAN TKV-CTCP

A. DANH GIA KKT QUA TH^C BI$N Kt HOACH SXKD, BTXD NAM 2016

L DC BlM TlNB HtNH

I.l.Khdkhin:
Tinh hinh sin xuit kinh dosnh c&a T&ig cdng ty trong n^m 2016 g^p nhiiu

khd khSn thach thdc, cu lh:

-Gti kirn lo^i u î ihi (rudng giant m^nh, d$c bi^t gii khn lo^i d^ng \& cic
s^^i phSm dni I^c cOa T^ng e6ng ly giam s^u so vdi gia ki hoach vji gi^ bin binh
qu^n nam 2015, e^ the: Dflng tfcm giam 10%, Tinh qu^ng sit m6 tuy^n giam 10%,
axit sunfuric giam 31 %.

-Gii nguyen v^t lifiu diu vio tang cao, nhit li than cOc phyc v^ cho sin ^uil
ph6i thî p td dau ^uy TV/2016 tdng m^nh, din ifai ting dii phi, gk tMnh sin xu^t pbdi
th^> tgi CSng ty co phln Gang th^t Cao Bing.

-Tinh hinh san xuit 6 m^t s6 dtm vi g^p tit nhi^u khd khan nht/: Tril lu^ng,
him hi^ng qu^ng t^i mdt so md giitn so vdi ^ hoach inh hu^ng d^n vi^c lam vi thu
nh^p ciia nguoi |ao d3ng.

-Nhi nude thu ticn su dyng tii li^u dja chk, ti^n cip quy^n khai thac, ky qu^
diu tu...vi cic lo^i thai, phi ting cao da vi dang lim ai^i hudng rit 16n din hi^u
quisan xuit kinh doanh Chung cua loan TSngcongty. Trong ^im 2016 din^p 70 t^
d6ng ti^n eh quyh khai ihic va sir dung tai I  te^ dja chit, tang 15% so vdi ciing k^;
N$p ngtin sich trcn 700 rf ding, tang 10% at vdi ciing k^.

-C&tg tie xin cap. gia han_giiy phdp khai thic md g|p nhiiu khd khan do ea
che quin I^ ciia cac co quan cd tham quyin trong vi^c quin ly ho^t d$ng khoing sin
ngiy cing that chit; Hidi gian xin cfip, giah^n md kio dil

1.2. Thugn l(ri:
Ting cdng ty ludn nhjn du(c s^ qnan tta ing hd, hS U^ ciifl cd d3ng TKV,

sp ding thuin, doin kit cia Ban I ̂ nh d<jo, cia tap the ngucti lao d^ng trong Vimico
dl t^o diiu ki^n thu^n Icri di Tdng cSn ty vupt qua nhftng khd khan thach thiic, gdp
phfln vao vide hoin thanh co bin mdt so chi lido kc hoach d3 d4 ra trong n3m 2016.

Gia ban mdt s6 sin phim chi^m ty tr^ng nhd trong co clu doanh thu cua Tdng
cdng ty cd chi^u hudng tang so vdi ke hogch dlu nam nhu: ving, b^c, thiic, k&n

thdi. Bdn canh dd gii d6ng kim lo^ii nhdng thing cuit nim cung da cd diu hi^^i phyc

Sin phlm phdi thdp da dupe ticu th^ trong npi b^ TKV di chi t?o vi kto
chdng 16. DSy li diiu kiin tit de Tdng cdng ty cd thi duy tri An djnh sin xa&t.

S6: f<^ ^BC-VIMJCO



n. K^^r quath^c hi$nmqt s^ CHinJtu ch^ ySdnAm iiuc
(Cong ty m^ - Tdng c6ng ty Khodng son TKV-CTCP Iheo Nghj quyh Dm h$i

(tdng c6 ddng bat thvdng sd 2912/NQ-DHBCD ngay 30/12/2016)

n.l. C^cchltieuv^giitrj

-Doanhthu:
+ Doanh thuCongtym^- Tdngcflngty: 3.005,3 t^ tibagflMS t^ ^^^ig,bang

164,67%KHDC.

Tnfflftd6:
-Doaah tbu khoing sin d^ an dng: 1.926,327 x$ 6^ng/lJ^4 t^ d^ng

KHDC, bang 108% so vdi KHE>C.
-Doanh ihn kho^ng sin ni bp: 908,856 tj d îg.

-DoanhthukMc: 169,9171Jd6ng/41 t^i5ngKlffi)C.
+ T^ng doanh thu hop nh^t toan T^^ng cfing ty: 3.997 tj d^ng^.900 P^ d^og

KHDC, bang 102,48% so vdj KHDC, blng 111,06% so vdi n^m 2015, troi^ dd:

Doanh thu khoiing san: 3.468 ly d8ng; Dtranh thu khSc: 529 ^ d6n^

-Lffinhugntruffcthue:
+ C6ng t^ m^ - T^ng cfing ty: 22^ t^ d^ng/4^ t^ dit^KHDC.

+ Hgp nhit to&n Tdng c6ng ty: 31,96 t^ d6ng
-TtinUrffngblnhqu&n:
+ C6ng ty m? - Tdng cdng ty: 8,529 tri^u d^ng^^l iri^^i ^tg 113,85% so

vdiKH v^ bang 105,12% so vdi nto 2015.
+ ToSn T6ng cong ty: 6,748 tri^u ddn&,176 trî ^u tho%, b^ng 109^6% so vdi

KH;
- loo dpng s^ djtng binh quSn trong ty (cd ndm):
+ C6ng ty m^: 1.522 ngudi/1.617 ngirdi, bang 94,12% so vdi KH vt bSng

98,45% so vdi n^m 2015.
+ Toin Tdng c&ig ty: 5.108 agirdi/5.359 np^^li, bang 95^2% so vdi KH;

N^p ngdn sich
+ C6ng ty mf: 373,7251^ ddng.

-t-  To^n Tdng cdng ty: 722,393 ^^ ddng
EL2. Cat chi tttu ve sin luvng sin xnit - Ofai lh - tin kho etc sin phdm

Cdngtym^
-S&nxu^t.

+Tinh qu^ng^ng24%Cu: 51.422,4 tln/51.000 tin, tflng 100,83% KlfflC;
+ Bdng dim 99,95%Cu: 11.631,42 din/11.400 tK btag 102.03% KHDC;
+ Tinh qu^ng sit 60%Fe: 77.730,29 tk(77.615 tin, bang 100,15% KHDC;

+ Ving: 574,32 kg/6OQ kg, bSng 94,33% KHDC;

+B?!c: 491,72 kg/400 kg, bai^ 122,93% KHDC;
+ Axft sunfiiric: 43360 tln/42.000 tin, bBng 103,24% KHDC.



-Tiiuthtr.

+ Ding tint: 11.936 tin/11.500 tin, bitog 103,79% KHBC
+ Tinh qung sit 60%Fc: 30.139 tan/28.620 tin, bfing 105,31%KHDC

+ Vang: 572 kg/630 kg, bang 90,79% KHDC.

+ Bac: 408 kg/440 kg, bing 92,83% KHBC
-t-  Axit sunfiiric: 42.644 tin/44.244 tin, bang 96,38% KHDC.

-Tdn kho lhanh phkn (toon Tdng cdng ty): Dong tim 294 tin; Kim th6i 2
tin; Thiic thdt 22 tin; Tinh quSng manhctit 91.680 tin; Axit Sun&ric 2.285 tin;
V*ng:54kg;biic:114kg.

H. 3. Th^ ^i^H din tn iiy d^ng r bin

1.C6ng ty m^ - Ting e6ng ty

Ting gifi trj tfavrc hi?n: 803,045 ^^ didg/822,302 t$ d^ng, bfing 97,66% KH
Dim 2016, trongd6:

-XSyifip:48,257 ty ding.

-Tbietbi:506,626 ty ding.
-Quin !^, tti vin, GPMB v^ kh^c:248,162 ty ding.

Ting ^i Hi gi^i ngan trong ky tide dat 592,733 ty dbng. bang 73,81% gia Hi khoi
^njng th^c hi^n, ti: cac nguon vSn: Vay thitcmg msir 525.388 ty d6ng; V6n khac (khiu
hao TSCD; c6 phin NM nutfc, c> phin ]^^ th6ng): 67,345 ty d^^ng).

2.Toin T3ng c6ng ty: 1.001,476 ty <J6ng/1.046,535 ty ding, bfing 95,69%
KHnfim 2016, trong ttt:

-XSylip:144,717tyd^ig.

-Thi6t bi:571,379 ty dong.
-Quin 1^, ttr vin, GPMB vfi khfic:285,379 ^ d^ig.

T^ig gia tri  giai n^n trong k^r tid^ dpi 748.550 ty d6t^, bfing 74,78% gifi trj khSi
higng thttc hi^n, tit cac ngu6n vin: Vay thuong mat: 639.768 ty dong; Vin khfic (khiu
hao TSCD; cd phin Nhfi nude, c^ phin j^6 thong): 108,782 ty d&ig).

* Dinh gii kit qua th^ bi^n KH DTXD nfim 2016:
Kit qua Onto hi^n ki ho^ch DTXD cda toan T6ng cong ty trong nfim 2016 ditt

95,69% ki hogdt (1.001,476/1.046,535 ty ding). Kit qua th^c hi^n tfiu tu xSy d^
nfim 2016 dii vdi mt si d^r an/cflng trinh trong diim ciia Cdng ty m^ nhir sau:

+ Dv An Khai thdc ma r$ng vd nang cong suk khumd- toyin ddng Sin Quyin,
Uso Cai (Die &tt nhom A do Cdng tym^. Tdng cong ty lam Chu dt$u tu):

Ting gifi  tri th^c Win nfim 2016 la 518,092 t^ ding/523,943 ty ddng KH. Gia Ui
th^c hiin dif an din hit nfim 2016 la 1.214,067 ty ding^.564,739 ty ding TMDT.
Hiln nay dit an dang du^e tri^^ khai dtag tita dp, Du ki&i hoin th^ ^nb va dua vao sfin
xuStdfiu nfim 2018.

+ Dv dn M6 r$ng ndng cdng suk Nhd nufy Luy$n d^ng Uto Cm (D^ dn nhdm
A do Cdng tyme- Tdng cdng ty /dm Chu ddu tu):

T^tg gia tri thvc hiin nam 2016 la 238,785 tj ding/238,928 ty ding KR GiA trj



ihgc hign dy in din hk n&n 2016 Id 395,434 ty dingO.927,S34 ty ding TMDT. Hlgn
dy an dang duoc triin khai ddng tifin dg. Dg kiin quy m/2018 se hodn lhdnh vd dua
vdo san xuit g6p phdn nang can sdn luyng ding tarn cua C6ng ty mg - TSng cong ty.

+ Dudnddutu Khai thac mo d6n^ Vi Kim. B6t Xdl, Lao Cai (Du an nhdm B

do Cong tym^- T6ng cong ty lam Chu dau tu):
D^ ^n dttgc phS duyfil t&nam 2013 vd di dugc phS duySt dieu chinh tai Quyit

djnh s6: 380/QD-VIMICO ngay 15/6/2016. Tdng gid tri thuc bi^n nSra 2016 I^
27,252 t^ d6ng/ 32,161 ty d6ng KH. Gia tri Ih^c hi^^i dg an dkn hk nSm 2016 14
33,956 ^ d^ng/490,684 ty d^ ^ng TMDT.

1L 4. Ddnh gid tlnh hlnh thgc bi^n cdc glii phip diin h4nh nSm 2016

1. NhOng vi?c da lam duoc:
1.1.Thgc hi^n db in d6i mdi tdi en ciu T^ng c&ig ty gist do^n 2012 ^ 2015,

tint nhln 2020 da d^nc Tip doan phe duy^t.
-Hoan ihi^i v4 ban hMi ede quy djnh, quy chb qudn ly phu hpp v6i mS btoh

ho^l d^ng cua CSng ty m^ - Tdng cong ty - CTCP.
-Hoan thign sdp x^p ede don vi, phong, ban TCT thco Phuong^n CPH. T6 ch&c

rd soat djnh bien lao dng tai ede Chi nhanh true thugc Cong ty m? T6ng c6ng iy, trong
d6 t^p bung vao vi^c tinh gidn ggn nhe b5 mdy qudn ty. lao dgng phy trg.

-Hodn thanh bdo cdo quy^t todn v6n Nhd nude va chi phi CPH bdo cdo TKV
trinh cflp c^ th^m quy^n phS duy^t it thgc hi^n bdn giao COng ty c6 phan; Hodn
thî n ede flid tyc ddn^ ky niem yk tr&i sdn UPCOM vd thd lye c8ng ^ thflng tin
theo ddng quy djnh d6i ved CSng ty m? - T^ng cSng ty;

-Cong tdc quan ty von ddu tit ngoai doanh n^ii^p^
D5 hoan thanh ihodi v&i tgi 01 cSng ty con vd 03 cSng ly li&i danh, li& kk

{Cong tyCPVattu MDC, Cdng ty CP Khoang sanvaCokhl (M1MECO). Cong ty CP
XNK Ki^dng son (MIMEXCO). Cong ty CP Phat triin khoang son (MDECO). Cdng ty
CP gach ngpi va VLXD Odng Nai - I^d Tmh). T6ng gid tri dw \k si khi thodi vSn dirge

52,518 ty dSng, cao hon so v6i v6n ^p 37,288 ty d6i .̂

1.2.TriSn khai dSng bO ede gidi ph^i (fi^u hanh SXKD.
-Xac dinh tO nhttng kho khdn, thdeh thiic, t^ay tir d^u ndm, trfin co sd k^ hoydt

gjao, CSng ty my - T^ng cSng ty dd tich cgc, chd dSng eilng vdi ede don vj ttyc thuyc
xdy dung lai kS hoach diSu hinh, ede phuong an san xuat cho phi hgp vdi linh Wnh
fliyc ti, ddm bdo sdn xu^t co hifiu qua, h^n ch^ tsi da diua 15.

-Ti^p tyc bdm sdt ede gidi phap chu y^u chi dyo di^i hdnh t^m 2016 cda Tang
cSng ty dfi tridn khai thgc Men (Quy^ djnh sS: 86/(3>-VIMlCO ngay 05/02/2016 cda
TSng Gidm dSc). T^^) ttung mgi ngu&n Igc dd h5 trg Cong ty ci j^idn Gang thdp Cao
Bdng sdn xuit vd dilu chinh cong n^i^, sCra chOa ihiet bi,... dSn nay CSng ty da duy tri
sdn xudt khd &i djnh, ede chi lieu sdn htgng, chi tidu cSng nghe da gdn d so thia kS.

-Xay dyng kS ho^ch di^u hdnh, di^u chinh m$t s6 chi ti6u k^ thuat sdn xuit tyi
mS ding Sin Quyln phd hgp v6i Unh hinh thgc tien; Rd sodt, cfln dii diiu chinh kS

hoych san lugng, chit iuong, chi phi, pi thdnh dii v6i ede sdn phlm ctia CSng ly m^

(sdn xult tinh qudng ding ham Iuong ten 25%Cu; tinh qudng sdt HL 64%Fe, Hdm



luyng S<1%; tang sin hryng ding tibn tCr 11.000 !Sn 11.400 tin, tinh qujng ding
24%Cu tit 48.000 tin 16n 51.000 tin;...

-T2ng cufing c6ng tic chi d?o cSc cfing ty con, ^^n vi bye thufic ri soit lai ki

hoach SCL, SCTX, SC CTKT, thyc hi^t cit gjim nhang h|ng rayc khong cfin thiit vi
It  chiu inhhtrfing din qui trinh sin suit

-Ri soil, xiy dyng bi sung, hoin titi^ ^n H^ thing djnh mfic KTKT tttah T?p ttoto
ft^^ug qua vi HDQT Tflng c6ng ty phe duyet ip dyng trong n^ bfi Ting ofog ty.

-TBng cufing cfing tie kiim tra nflnt bfit tinh hinh sin xuit th\rc ti t?i cic (ton vi

ding cic cong ty con, don vj true thuOc ra scat, dinh gia qui trinh tri&n khai O^c htn

ki ho^ch, ib xak cfic giii ph^t thio g&khi khin...

-Oil d?o cic don vi, phong, ban T6ng cOngty xiy d^ng phuong in tiit giim chi
phi, cit giant cac chi phi khflng dn thj^ them quan, h^i hqp,...T6 chttc cic si; ki t̂ hi

tight ^ang trpn& tiet ki^ra.
-Ngoii ra, C6ng ty m? - Ting cflng ^ c^n dii d^o, h5 tn? cic c6ng ^- con c6 khi

khfci trong sin xuit, ting cuitng cin b^ Ting c6ng ty, c^^ng nhin til cic don vj i&i lim

vi^c t^i Dir in Khu Ii2n hop Gang thdp Cao Bing, hi tr^ quin I^ !^ thuSt t^i cic don vj:
Ttiyen CJuang, APey, Thai Nguy&t,...

13. Ti^e hi?a tot cdng tie ATVSLD, PCCN, PCTT - TKCN, BVMT t?i cic Chi
nhinh COng ly me vi mgt si cflng ty con. Nim 2016 Ting c6ng ty khflng di xiy ra s^
ci, tai it^n iao d^ng.

1.4. Tip Bung diy m^nh cdng tie quin ly diu to, phat triin tii nguy^ ^n.

•Tip (rung moi nguon life vi vin, con nguoi di diy nhanh tien d dtitc hin
cic d^r in tr^ng diim ciia Cong ty me vi hoan thi^n cic thu tyc hi so phyc vu cho
vi(c quyit toin d^ in Khu Lien h^p Gang thdp Cao Bing.

-Xfiy dyng vi gop </ vdi cic b^ nginh v quy ho^ch thim di, khai thic, chi
bihn cic khoing san ding, ving, k^m chi, thiic, von^^am, antimon, di tring... ph^

hyp vdi chiin luyc va ki ho^dt phil triin ciia Ting coug ty.
-Hoin thi^n hi so, dime By TM nguySn vi M8i tntimg (TNMT) vi cic dja

phuong cip 04 giiy ph^p khai thfic M6. Hoan thinh tinh va nflp tiin sir dung tii lt^u
dja chit 05 m6. Hoin thinh tinh vi phe duy^t tien cip quy^n khai thic 05 md.

2. TSn Ufi. hon chi:
•Do bi^n d$ng v tii nguy^n, gii bin khoing sin giim nn nhin chimg hi^u

qui sin xuit kinhdoanh tai mflt sS it cfing ty conhi^uquachuacao.

-Tidn dfi th^c hi^n mfit s4 dy in diu tu cfin chfim, cfing tie quy^t toin d^u hi
rafit si d^ in hoin thinh cfin ch^m.

-Cfing tic chi dgo sin xuit, ti^> nh|n diuy^^ giao cfing ngh^ t^i Nhi miy
Gang th^ ^p Cao Bing thfii gian iSu khi mfii dua vio vjln hinh cfin nhi^u h?n chi,
lim inh hufing din sin luyng vi ting chi phi sin xuit.

-Cfing tic thoii vin vi tii co ciu t^i mfit si cfing ty con chtra hoin thinh ki
hoech.



Myc lieu tong quit li: AH TOAN - 6l Mdl - PHAT TRlfcN d6i v moi

don vj thinh vi^a vi toin T^ng cflng ty.
Myc USu cy the: Xay dyng Tong cflng ty phfit bitx Sn djnh, bin vOng. Ely

mynh sin xu&t cic sin ph^m c6 lyi lh^, ning cao ning suib, chat luong vi hi^u qui
SXKD. Dim bio an toin, an ninh vi an sinh, dim bio ti^ ^n d^ d^u nr cic dy in, nhit
li cic dy in tryng di€m cua Cong ty me - T6ng cang ty. Thyc hî n dirt dî ^i cSi^
tic thoii v6a vi tai co clu tyi cic cfing ty con, cdng ty li&i kit theo &h an da d^yc

phe duyet-

H. NHTf M \TJ CHINH
+ Doanh thu C^ng ly my - T5ng cflng ty: 2.U4 ^^ Hbag. trong dfl: Doanh thn

khoing sin: 2.064 ty d^ng; Doanh thu khic: 50 ty d6ng.

+ Doanh thu hyp nh^t toan Tong cflng ty: 4.7971^ d^ng, blng 120% so vfli nim
2016 Trong dfl: Doanh thu SX khoing sin: 4.7391^ dflng, bang 136,65% so vfli tb^c

hi^^ nim 2016; Doanh thu SX, kinh doanh khic: 57,48 ^^ ding.

^L^inhu^ntm&cthut
+ Cflng ty my - T6ng cflng ty: 68 tj dftng, troi^ dfl: tit khoing aim 38 tj

d&ng; tts thu nhyp khic: 30 ty d^ng

+ Hyp nhit toin Tflng cong ty: 88 ty dflng
-T^l4c6tirc CSng ty m?: 2,5%
-Tl^n lirmg blnh qu&n: 7,986 tri$u dAng/ngufli/fliing {toin T6ng datg ty:

6,970 trî u dflng/ngu^/lhang, bang 103,29% so vfli dy ki&i thyc hi^n nim 2016.

-Lao ^^ng sit dyng trong kj>: 1.534 ngufli (toin Tcng cflng ty: 4.965 a în).

-Ting gia tr\ BTXD CB:
+ Cflng ty me - T^ng cflng ty: 1.274,735 tj ding, bao gim: X^ %: 362,013

tj ding; "Duet bi: 620,178 ty ding; KTCB ldiic: 292,5441^ ding.
+ Toin Ting cflng ty: 1.544,025 ty ding, trong dfl: Xy lip: 423,5541? ding;

50,146 t^ din^ KTCB khic: 370,326 tj ding.

3.Mihocldrihnghi4m:
-Chu dflng, cucmg quyit, quyit ti^t trong eflng tic chl 690 diiu hinh; t^p

trung vio cflng tic quan trj cht phi, xiy dyng k hoijch diiu hinh chi phi vi bam sit

ki ho^ch di triSn khai dim bio hi^u qui vi myc tiSu d ra.
-Chi trong phfci tich vi dy bio thj tnrong nhSm kip thin (Jua ra cic giii pbip

di&i hinh phu hpp, quy^ djnh sy thanh cdng cia doanh nghi^p.
-Duy tri t6t kj orong. ky Ii4t ttong qoin ly vi chi d^o ^ binh. gk viii c^c

nhî m vu, rauc tieu cy thS.

B. PHlTONG HU"6NG NHI^M VV NAM 2017



m.1. Nb|n ^fa nh^^sg kb6 khfin, thieh thlh: trong SXKD nim 2017 cOa
T^ngcSngty:

-Gii m^t s6 sin phim kim logi chO yiu cOa Tflng c6ng ty nhtr d^^g, tinh qu^ng
sit, ph6i ib^p m^c dO da c^ biin d^ng ting nhung chira ben vfing. Trong khi d6 gii mOt
s6 nguy^ ^n vgt Ii^u diu vio lgi tfing cao nhm than c6c, diu diezel...

-Enhi ki^n sin xuit tgi c^c mo ngay cing khd khan do phii xuing siu, cung d6
v|n tai Idn nhir mo ding Sin Quy^^; mot si mo tij nguyen han ch€ nhir ihiic ITnh
Tiic, thtfc Son Ihiong...; M^t si nha miy, day truySn thiet bj sau thbi gian hogt d^ng
da xu^ng cip cin phii cii tgo nh^ NM miy Kim di^n pMn TM Nguy6n, NM miy
Luy^n ding Uo Cai, Nhi miy Tuyin dfing Sin Quy^i...

-C6ng tac quan 1^ hogl dOng khai thic, chi bi& khoing sin cda cfc co quan

quin 1^ Nhi mnSc ng^ cing ch^r die, d$t bi^ ^t  li y&i c^i \b v^ sinh mfli miimg, d&i Ma

HI. MQT S6 Hr̂ N PHAP CHll \tV TRJtN KHAI n{\fC III^N Kt
C NAM 2017
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cic doanh ngM^pphiiquaatii^dlu to vib^ sung chi pMd^ si lytri^dl cic phit

sinh nguln thai ra moi hu&ng;
-Co ch^ chinh sich va thue phi trong khai thac khoing sin hita ttay dBi vS iSng

cao, chilm ty trong lcm trong co du gii lhanh san phira;

-C6ng tic xb dp, gja hyn gily phap khai thac m6 tyi cie cc quan cda B$ Tit
nguy&i vi Mfli  hu^ng thuong kio dit lim anh huong d&i vî e m^n khai dtr in;

-NhOng di^t bi& thbi tret bit lyi cho boat dyng khai thic m6 lien tyc tfiSn m vfii
t^n suit cao lim irih hirfmg d^i viec tl dsic s^n xuit vi py thi^t hai v^ v^t ch^t;

-Cong lac tho^ v6n t^i m^t sfi don vi gUp kh^ khan do co ch qu^^n ly ctla Nh4

n6c va chua hap din Nha din nr,
m.2. Cic giai phip th^c hifn k^ hoch SXKD nim 2017:
X^c djnh r3 dirt^c nhiing kh6 khan, lhach th^c hien hflu pt^i d^i m^t trong nBrn

2017, T6ng cfing ty s5 ^ tnuig tri^n khai ih^c hi^n m^t s6 giai pti^p chinh nhn saic

1.Vi diiu hank hoqt d$ng sdn xuat, kinh doanh toon Tong cdng ly
Toln bp h^ th^ ^ng chinh trj trong T6ng c6ng ty t^p trung tuy^n truy^i, gi^

thich, d^i thoai, v^n d6ng to^i the CNVC ngu^i lao d^ng n^n bat tlnh hlnh kho
khan chung cila nen kinh ta, cua T6ng c3ng ty, v3n d^ng mpi ngu&l tlch eye Iham
gia lao d^ng san xult da nibg cao ning suit, tilt ki^m gtim chi phi, h^ gi^ th^nh ^ka

phlm.
Ti6p tyc chan chinh, duy tri k^ ]u^ ky ctnmg trong c6ng tic dilu hflnh cfic

ho^t dng san xuit kinh doanh tir T6ng cdng ty tdi cac don vj. D6i m6i trong nh?n
thtic, diiu hinh ho^t dfing SXKD. Xir I^ nghicm doi vdi ede truong hop vi ph^m
quy che quan ly cdn b^ trong T^ng c5ng ^ Khodng sdn -TKV. Ti^> tyc Iu4n chuygn

Lath dyo m^t so don vi cho phu hop nfing lye ca nhSn,
Bdm s^t dim bien *i traong dl x3y dyng kl hoydi diiu Mnh, ditu chinh ki

hoych, t6 chyc sin xuit hang thing, quy, dam bio an tain, dim bao cic chi ti&i
cong ngh$ vi hi?u qui SXKD. D3y mynh sin xuat cic sin phlm co th^ menh vi gii.

Diiu phdi, S& dyng hop ly nhit cic nguon lye vi lii nguy^n, thiat bj, con ngirb va
tii chinh trong toin Tii^ cong ty da t6 chiic SXKD d^t hi^u qui cao nhit.

2.TSp trung cao d$ thifc hifn tti in tii can trie Ting cdng ty

*Doi vdi cSng tdc sip xip dii nidi DN:
Xiy dyng bl sung D^ in tii clu hue Ting cdng ty giai do^n 2017 + 2020

trinh T^p doin xem xdt phi duy^t.
Ti^p tyc ting cuong c^^ng tic kilm ha, ri soit vi sip x^>, r clu lyi lao d^ng

cho phu hop vdi m6 hinh hoyt d^ng mdi, giam ty 1 lao d$ng quin If, phyc vy phy

try dam bio dip ung theo quy dinh cija Tip doin.
•Cong tic quan ly vin diu tu ngoiu doanh nghî :̂
Hoin ihinh c6ng tic thoii via t?i m^t si cdng ^ con e^ phln vi c&ig ty lita

kettheodungtiend^d^ra.
Ting cuong c6ng tic giim sit, dinh gii hi?u qui siir  dyng v6n tyi ess don vi;

T5ng hyp, phin tich cic chi Uau bao cio theo quy dinh cua Chinh ph^ vi Bo Tai

chinh diphithi^nsdm cic vlnd^niy sinh trong quin iy.(



-Trong sin xult ding : NghiEn ctht, tri&t khai thyc hi^n cic giii phip nang
cao ning lye sin xult vi sin luyng nha miy luyf n ding Lio Cai, tip trong cic giii
phip dl nSt^ cao thyc thu (thyc thu true tiEp luyen dfing dat >97%), giim UEu hao
v|t tu, ^hiEn lieu, ning luyng hyn chi thlp nhlt th^^i gian ding miy, die bi|t dAi
vdi thiEt bj trym oxy, nli hoi nhiet thira, quat gid SO2; dly mynh sin xult thach cao,
giim luyng chfin lip chit thii rln;

-Trong sin xult k&n: TJ^t hung sin xult kErn thfii tir tinh qu^ng kEm sulfua
Tilp we ting cudi^ quin ly cfing n^i| vi quan 1^ sin xult km thdi, dim bio hoyt

y&^
Chi dyo cic dun vi chii dgng ri soat, ban hinh quy dinh quin \^ ty thu|l khiu

khai thic - tuyln khoing - luyEn kim - co di^n phu hyp v6i (lieu ki^n thyc t, tu^n

th^ <^c ti^^i chuln, qi^- djnh hi^n htoh v& k^ thugt, c6ng ngh^^ tfl chuc quSn i^ sin
xuit

(i)C8ngtdckhaithdcmd
Tfing cuimg cflng tic quan trj ^i nguySn, khai thic tri$t Ah cSc lo^i khoing

sin, giant ty i^ tfln thit vi 14m n^tio trong khai thic. Co bi^n phfip idem soil ch^t
obE ^iSt hnjng cac Io?i khoing sin va quan ly ranh gi^i m6.

Xly dyng phwong in khai thic t^i mi ding Sin Quyin, m^ sfit Ni Rya phi
hyp voi tlnh hinh th^c te hi^n nay. Diy nhanh c^ng tic nln suii Ngoi Phit, chu^n bj
cic dtlu ki^n cho Dy in md ryng ning cfing suit khu mo - tuyEn ding Sin Quyin
vio boat d^^tg sin xuit diu nim 201S.

Ti^p tyc dii moi, ap dyng khoa hpc cdng ngh^ tiEn tiin, phu hyp nh&n tang
ning suit lao d^ng; Giim sat, phoi hyp vdi don vj n3 min thyc hi^n cic giii phip ky
thuit nang cao hi^u qua cfing tic n8 mln t?i m6 ding Sin Quy^n, Lio Cai.

T^p tning chi d^o XDCB nhanh, hi^u qua doi vdi cic dy in mdi nhu d^^ng Vi
Kftn, tri&t khai cSng tic XDCB ttti khu Bic md sit Ni Rya,...

(it) Cong tic tuyin khoing
Ti^p lye duy trt on dyth vi ning cao hon ntta cic chi tieu cdng nghS di dyt

duyc tyi cic xirdng tuyEn cia n5m 2016. D^c bit chu tryng thyc hi^n giii phip d5
in djnh chit lucmg tilth qu|ng sit > 64% Fe, him luyng S<1%, tinh quing kEm >
52%Zn, tinh quBng ding > 25% Cu;.... thyc hien cic giii phip dl nang cao thyc thu
tuyln ding tai Sin Quyin, hoan thi^n viyc chinh djnh c5ng nghy Xudng tuyfin sit Ni
Rya dyt cic chi tiSu thiit ki,... nhim tyo lyi the, nflng cao hi^u qua trong qui trinh
sin xult vi tiSu thy sin phim.

Tilp tyc ra soil, di xult giii phip dl ki^m soil chit chS chi tiEu cfing ngb^ djnh
m^^c tieu hao t̂ i cic don vj.  Dim cac d^ tai, dy in thii nghiEm vio sin xult

T^ chfrc dio ^o, bfii dudng ntog can nghi^^) vy, k^ n2ng quin 1^ cho dn b
duyc cd Ita ngudi dai di^n quin ly phin vln.

J. 7?^p /^c hoan thifn vi nang cao ht^ qui tfc m$t qu&n ly



d^ng cdc thia bj ttgng yiu nliti 1616p s6i, b^ thing h6a tach, bi di^n phftn. Tilp t^c
tdi che, sdn xuat vd sil dung tam cue chi mot c6 d6 bin cao hem trEn co scr gidm chi
phi. Cung fog tinh qu^ng kEm sulfua cho Nhd may Kern di?n phdn sin xuat vdi gid
thip nhit (c6 tinh din vi^c mua ngodi tinh qufing niu cA hiEu qud hon ^f sdn xuit).
Chil tr^ng triin khai cac gidi phap ddm bao moi trufog trong khSu sdn xuit kEm. Ti

chfo thu hii ede s3n phim di kirn di nSng cao hon nSa hi^u qu^ san xuit kEm.
-Trong sin xuat phoi th^p: Lim ch6 cSng ngh^, lp ch^n ccr ciu sin phim phii

hup, c6 hi^u qui cao nhit (ih6p d^e th6ng dyng, th^p di sin xuit vl kEo ching 16,...).
Tang cufog quin ^^ djnh mfo su dung cSc v^t hi chinh, d^c bî t l^ than cic. Tri^i

khai cSc ^ai phq) (ning cao ning suit, t(in dyng e^e S^i flii cua diy tniyin hi?n t^i,
sSn xuit ede san phim c6 gid trj cao tCr ph^^i ihdp, quin ^^ ede ^ti jrfd din vdo,...) qua

do g6p phln h^ gia ihdnh san xuit phoi thdp.

(tiii) CSng tie s&a chtra effdiin
•Hing cuong cong t^e gia rang chi tgo, t^^ sdr dung v^^ to nhfen gitei chi f^il mua

mdi phu tung v|t tu thay the.
Rd soat, diEu chinh giam ki ho?^t trong dai tu vd sira t*aa thuong xuyEn, SCCC

t^i ede don vi phu hop. Chi thuc hien sira chiia nhiing hang mpc dtn thi ,̂  c6 flnh hufog

lfo tdi hi^u qua SXKD chung cila don vj.
3.2. D6i vdi cdng Ide ^ieu th^ san phdm, qu&n tywftlu.

-Cong tdc tiu thy san phfim:
+ Xdy dung vd Idim sodt h^n mfo tin kho cho tung lout sin phim vi diiu chioh

sin higng san xuit theo si lu^ng sdn phim t^n kho, dien biin thj tnifog.
+ Xdy dung vd thuc hiEn phuong dn tiEu thu linh ho^t, phu hup v6i chlnh sdeh

thui, phu hop dica biin gia khodng sdn trEn the gidi cSng nhu trong nu^e theo tfog
thin diim vd hgp ding phii hop kinh doanh da k^ vdi ede don s\. Tfip trung ti.Su thu
cic sdn phim nhu: Tinh qu^^g sit t^i khu vuc Ldo Cai, gang die t^i Cao Bang.

+ Tiip tpc nghien cfo, mo rOng thi trudng nhit Id thi tru&t̂  phfli thep, tim
kiem khdeh hdng mdi vd hodn thiEu cong tdc tiEu thu ede san V^i theo phuong
thfo m(n... nhim gidm san lu^ng tin kho, ndog cao hi^u qui sdn xuit kinh doanh

chung tadn Ting cong ty.
+ Xdy dung hodn chinh vd ban hdnh diy du cfic ti6i chuln co s6 vi chit

iuung sdn phim, tieti chuin dii v6i sdn phim moi (ph6i thEp) nhim ddp fog nhu

ciu thj trufog hi$n nay.
-Cong ^ic qudn ^ mua sdm v$t ttr.
+ Tri&i Idiai thuc hien c6ng tdc oma sfim vftt  tu ddm bdo thuc hiEn dfog c*c (^y

dph m6i ban hdnh cda T^p dodn, g6p phin nang cbo hi^i qud kinh doanh.
+ Xdy dung dpth miic vd diiu hdnh m^c tin kho, bao gim tin kho V^ tu, ^ttt

kho sdn phim, tin kho san phim do dang phii hpp.
+ Tang cufog s^ dung ede sdn phim, dich vu nEi b^ trong Tip doto cflngnbu troog

T^ig cfing ty trfn nguyEn tie dam bdo chit luung i^^fa vy, gja cd c^nh tranh.



+ Thyc hien vt; thu mua sit thip phe |i$i tyi cc don vj sin xu& than trong

TKV dA bA sung cho ngudn nguy^ ^n l^^u sin xuAt phdi thip.

i. 5. fldi wH cdng tdc ke hoqch, quart tri chiphi:
Ti6p tyc t^ng cudng cdng tic kiAm tra, kiAm soit khoan quin tri chi phf tyi cic

c&ig ty, kiAm soit chat che chi phi tit diu vio d^n dfiu ra d tit ci cac cdng doan sin
xuAt kinh doanh, BTXD nhit li vdi cic c6ng ty tryc thu^c vi CSng ty CP Gang thep

Cao Bing.

Cic don vj phai etui d$ng xiy dtmg vi bim sat kA hoech, cic giii ph^t tik
kim chi phi vi di^u hinh sin xukt, chi phi hing thing, quy, nam phi hyp vdi tlnh
hlnh thpc te cua don vj mlnh vi th^ tnidng tdng gjai dn^n dim bio cn d6i tii chinh,
duy hi sin xuit an dinh, hi^u qua, bio toin v^n.

Tiip tuc hoin ihi^n mfl hinh, phuong phip khoin quin trj chi phi A&i vdi tit ci
cic lo^i hinh doanh nghi^p, khoin chi phi thco ting cOng do^n din timg 15, d^i, phin

xuong. Ting cudng cic bi^n phip quin ty, k? thuyt nhim liet ki^n dii jAf. Thyc hi^t
f thdc tiit ki5m, vfin hda chi ti^u tiit ki^m trong mqi luih vyc.

Cdng ci ning cao chit lu^ng cfing tic thing ke (kh6i luyng, chit lu^ng, vgt
tu, hing hda,...), bio cio, phis tich ho^t ddng kinh doanh d6i vdi tit ci cic don vj
trong T6ng cfing ty.

3.4.DdivoicSngtdcl&ichinh-kStodn;

Tich eye tim kiim cic ngu6n v6n vay cd lai suit hyp ty, dip tag vin Ittu
dtag cho sin xuit Xay dyng ki hogch ddng tiin n3m 2017 ciia C3ng ty m^ va Tdng
cfing ty, trn co so do xic l^p fci ho^ch dilu hinh, kiim soit ddng tiin hing thtag
phd hyp vdi ki ho^ch SXKD cua Cong ty my cflng nhu toin TOng c6ng ty.

Can dii bd sung ngudn v3n vay dii han tit cic hyp ding da ky tita co sd cin
dii ngudn v3n ty cd phii diing trong dau lit XDCB vdi ngu^n vis vay. Tgp tnmg
ttiu x^> vin cho cic dy in tryng diim cua Tdng cdng ty.

3.5.Boi vdi cdng tdc ddutuxdydpngca bdtt:

Tip tnmg chi d^o va huy dyng moi nguAn lye, bi^i phip nhim dAy nhanh ti&i
d thyc hi$n diu tu cac cdng ylnh trong diAm, cdng trtnh idn cda Tong cdng ty nhu:
Khai thac md r^ng nang cdng suit khu md - tuyta dAng Sin QuyAn, Uo Cai; Md
rdng nang cdng suit NM miy luySn dong Lio Cat, Khai thic md dAng Vi Kdm;
Khai tuyAn md sit Ni Rya; Khai thic md K2m chi Cic Ehtdng; Khai tuyAn thiic g6c
Tfiy Nam Ndi Phio...

Ting cutag di cao vai trd cdng tic kidm tra vi thyc hi^i cdng tic giam sit,
dinh gii diu tu Uong tota Tdng cdng ty, d^e bidt li vi^ ^c ra soit trinh ty vi thd tyc
dau tu ddi vdi cic dy in da vi dang thyc hi^n. Xay dung kA ho^ch vi tA chdc thyc
hi^n kA ho^ch giim sat dinh gii diu tu nim 2017.

Xiy dyng quy trinh, cic bydc 1 jp, thyc hin dy in dAu tu, lya chyn nhi thau dA
ip dyt^ thAng nhit trong toin TAng cdng ty; Quy trinh giim sit nghiym thu, danh gii
thyc hi^n cac dy an dau nr, Bdi mdi vi ning cao chit luyng cdng tie quin ty dAu tu
xiy dyng, quin ty dy in dAu tu thco hudng chuyta mdn hda sau.



36. Dii v î cdng tic quan ly lao d$ng tiin Immg vd iku nh&p:
Chi dao cic don vj rfi soat, hofin thi^n co che tra luong vfi cfic co ehe khuyin

khfch hpp Î  cho nguoi )ao ddng nhibi t^o ddng l^re ting nSng suit, h^ gii thfinh.
XSy dpng vfi tri^n khai phirong fin tra luong tgi Co quan Vfin ph6ng T^ng

c8ng ty cho phi hop vdi dî u kicn ihpc ti hi?n nay. Co che trfi luong cho ngudi lao
ddng gin vdi vi tri cdng tfic, vdi ning suit, chat lupng vfi hi^u qufi cdng vide, khdng
phSn phii tiin hiong dfin trfii, dfinh gifi miic dd hofin thinh cdng vî c di trfi luong

hfing thing.
Rfi sofit l^co cau lao d^ng, nhSt !fi lao dng qufin If, phyc vp, phi tr^ t^ cic

&m vj vi tofin Tong cong ty dam bio ty IS theo quy djnh.

3.7.D6i \6i cdng t^e an to&n - VSLD. bao vi m&i mtang:
Duy tri An toan - An ninh - An sinh trong loan Tong cflng ty. Thpc hlSn

i^JiiSm tuc cfic quy trinh, quy ph^m, cfic giai phip bfio dim ATLD trong sfin xuit,

h^n ehi t î  da TNLD. Tfing cubng kiim tra vfi xur If Hen quyit nhftng don vj vfi cfi
nhfin vi pham quy trinh kf thu^t, quy djnh ATVSLD, di xay ra mit an tofin, su c^

mdi trudng trong sin xuit
Quin trLSt tdl linh d^o cfic don vj nfing cao nh^n (hire vk qufin If mdl trufmg,

^^p hanh nghiSm cac quy djnh ctia NM nude trong cfing tie mdi trudng. Quan tfim
x^ If cic vln dk 6 nhim mdi tnrdng trong khai thfic vfi ch bi& khofing sfin c^a
T&ng cong ty gdp phfin bfio dim cho sfin xuat phat trifin b^n vOr^.

Xfiy dpng vfi triSn khai d^ng b$ cfic n^t dung vS: Van hda an tofin lao d0ng,
van hda m tofin giao thdng t^i noi lfim vi^c vfi trSn dudng giao thdng phii hpp v

di^u ki^n cp thS cua don vj.
TSng cudng kim tra, ki*m soit hoft d^ng khai thfic, v(n chuyfa, d^ bî n,

tiSu ^ip khofing sfin.
3.8.Cdng tic th&m dd, phdt triin til nguyin:
Ttip tpc thpc hi?n chu truong t^ ^p trung ngu^n Ipc ^u tu cho tMm dd, phfit

tri^n tai nguyfin qufing ddng khu vuc Lfio Cai d dap ting cho cfic dp fin md rOng khai
thfic <h biSn d^^ng, dfic bil lfi DS an ^tfim dd ph^n sau d^n miic -600m md Sin
QuySn; Su dpng ngudn quf thfim dd t̂ ^p tning hop If, hipu qufi d^i vdi cfic md khofing

sfin khfic trong Tong cdng ty.Tip tpc bfim sfit cfic BO nganh USn quan dS xin cip mdi, gia han, diSu chinh
gî y phip khai thfic t^i cfic md: md d^ng Sin Quy^n, d^ng Vi Kem, thiic N^m Kip...
xin gifin npp ti^t dip quyen khai thfic ddi vdi tnO1 s^ ^^ vi-

4. TSng atimg dp dpng khoa hgc Jtf thuSt vao sSn xuit, dSf^ mpnh pkong
trio phdt buy sdtig klin cat tiin k$ tbuat. hpp ly hda sSn xudl

NghiSn cflu ap dvtng cong ngh^ mdi, ti&i bd khoa hpc kf thufit trong khai thfic -
tuy^i khofing - luy^n kim - co din nhim tfing niSi^ suit, nfing cao ch t̂ lupng sfin phim.

Ting cudng fip dpng cdng ngh thdng tin trong qufin If kf thu^ t̂, di^u hfinh

sfin xuit, qufin trj npi bd.
Ti^p tpc phfit ddng vfi td chtic thuc hifin sfiu rdng hon ntta phong trfio phat huy

song kiitt, cfii tî i kf thufit, hpp If hda sfin xuit troog tofin Tong cSng ty gdp ph^n

nfing cao hem ntta hiiju qufi hoat ddng sfin xufit, kinh doanh cua Tdng cdng ty.



Nguy^nTidnM^nh

5. ChSm to xSy dtfog Opt ngB, phot triin nguSn nh&n Are

Triln khai BS an "Chidn lucre dao tao phfit tridn ngudn nhin l^^c Tdng cOng ty
giai doan 2012 ^ 2015, tint nhin 2020" vi "Chi&i luge phit tridn Tdng cong ty

Khoang s^n - TKV giai doan 2014 * 2020".
Xay d^ng k^ hoach \k Oi&i khai dnrang trinh dio tao n^m 2017 phu hgtp v6i

nho clu d^o t^io c^n b^ qiian ly, vien chirc nghi^ ^p vy, c^^ng nh^n k^ thu|t. Chii trgng
d^o t^o cic d6i lu^ng thu^c quy ho^ch ngu^n giai do^n 2016 •̂  2020 nhfa x9y dyng

d^i ngil cdn b^ d^m bio tinh ke thira cho T^ng cong ty.
Ti^p lye thyc hi^^i sip x6p ddi moi co ciu lao d^ng theo quy ch^ c^a T^>

doin, thyc hi^n djch chuyen lao dyng trong n$i by T&ng c^ng ty va co ciu lyi lao

dOng tyi cac dem vi dS dam bao du vi^c lim v4 tien linmg h^p ly theo hudng giara
lao dyng phyc vy, phy try vi quin l^.

Cham lo cAi thi&i diiu ki^n lim viyc, 5n 6, di lyi cho CBCNV loin Tdng cong
ty dim bio an sinh xi hg' bing cic hinh thuc, hoyt ddng ihiet thyc nhit Chu tryng

phit huy v^n h6a doanh nghi^p ciia VIMICO.

Tren day 14 bio cio dinh gii tinh hinh thyc hi^i sin xuSt kinh doanh, BTXD
nflm 2016 vi nhiem vy ki hoach nSm 2017 ctla Tdng cfing ty Khoing sin - TKV.
Kinh dd nghj Bat hyi xetn xft vi ding g6p J kidn.

Xin trfn tryng cam on/.



T^P DOAN C6NG NGW^^PCONG HOA XA HOI CHtr NGHlAVffiT NAM
THAN - KHOANC S^N VlT NAMBdc If p - Ty do - H>nh phAc

•^ONG CONG TY KIIOANG SAN-TKV"

So: •?^ /BC-HDQTH^ N .̂ ngdyOfMng 4 rim 2017

BAO CAO ClfA HOI BONG QUAN TR)
TI DAI HOI DONG c6p6nGTK1T6NG NlfeN NAM 2017

VtJi mpc ttSo "An toan - Ofii m - Phat tri^n" xAy dyng T&ng cflng ty
phAt triSn An dinh, bAn vOng; dSy manh sAn xuit cAc sfin phAm cd l?i thi, nflng
cao nAng suit, chit iu^ng va hi^u ^ua SXKD; dta bfio an loin, an ninh vi an
sinh. Ph^n d^u dat ific d^ tflng tor^ng mimh, d^m bao ti^n d^ dlu Ui cac d^ An,
nhat la cdc dy an trpng di^m eda T^ng cflng ty. VI quyen I^i, lgi fch hpp phAp
cAa cAe c^ dong, t^i D^i hO< ddng co dong thtibng nien Ian nAy, Hoi dong quAn

trj T^ng cong ty ki&n diem tlnh hinh ho^t d5ng ciia HDQT nta 2016 vA d ra
nhim v\i did yfiu trong nim 2017 nhtr sau:

I. TTo^t d^ng cua HDQT nim 2016:

l.I.Tfing quan chung:

N3m 2016, T6ng cnng ty KhoAng sin - TKV phai dSi ra^St v*i rft nhi^u
khd khfin, thAch thilc do di^u ki?n khai thac t?i cAc md ngay cang khd khAn, tii
nguydn t^i nhi^u m6 bien dpng giam vc Irif Itti^ng, chit Itrpng, gia bAn cAc san
phim chlnh nbu ddng tim, thiec, k^m, tinh qu^ng sit d^u giam tn^nh, cac chi
phi v^ thue tAi nguycn, tien cfip quyin, ti8n sCr dung tai li^u dia chit tflng m^nh.

Tuy nhicn, v^i tinh thin doAn kit, quyit tAm vupt khd ciia CB-CNVC
toAn T5ng c6ng ty da no lye, doan kit, sAng tao, quyit ii^t iriin khai dflng b^ cAc
giAi phap, g6p phin thirc hi$n hoAn thAnh tbAng lyi cAc chi ti^ ^u SXKD nhu:
Doanh thu hop nhit d?t 3.997 t^ d^ng, L^i nhu^n hpp nhit trtrctc thuc hon 30 tj
ding, ngiriri lao dong co bAn co viec lam vA thu nh?p ^n dinh blnh qufin 6,748
trieu ding^gu^i/thAng, NOp ngfin sach: 722^93 tj ding, cAc chi tifiu khac vi
sAn xuat, diu tu diu d^t d mile cao.

1.2. Hoat dpng cua HDQT vA nhftng kit quA dg 1 du^c:

Thyc hin Quyit djnh so 2388,'QD-TTg ngay 30^12/2014 cua ThA tudng
Chinh phu ve vi^e phA duy^t phuong An CPU C3ng ty me - long cfing ty
KhoSng sAn - Vinacomin vA QuyAt dinh s6 7850/QD-BCT ngAy 30/7/2015 ciia
BO C6ng thuong v^ vi?c diAu chinh co ciu v6n difiu 10 cua Cflng ty m^ - Ting
cflng ty KhoAng sAn TKV - CTCP. Theo dfl, HOi dflng quAn trj Tang cflng ty c6
sy thay dfli dtioc phfl chuin t^i Dili hoi dOng cfl dflng lii thii nhit ngAy
t &/9/2015 g^m 05 thAnh vicn:

1.Ong Trin QuOc I^c  - ChO tjch HDQT Ting cflng ty;
2.Ong Ngi^^m TiAn Manh- TV.HDQT - ling GiAm dflc Ting cflng ty;
3.Ong Nguyen VAn HAi - ThAnh viAn chuyAn trAch HDQT;
4.Ong Ph^in Minh Tuii - Thanh vien HDQT;
5.Ong Ngfl Quflc Trung - ThAnh viAn HDQT;



Ng^y 08/9/2016 t^ Quy^ djnh so 789/QD-VIMICO, HBQT Ting cSng
ty da bi nhi^m 6ng Trjnta Van Tu? - Ph6 T6ng Giam die Ting eong ly Khoang
sin TKV - CTCP lam Thanh vien Hi ding quan trj Ting cdng ty Khoing sftn
TKV - CTCPnhiSm ky 2015 - 2020 thay the &ig Pham Minh Tuin.

Tlieo d6, HDQT TSng cSng ly gom co 05 th^nh viSn 16:
1. 6ng Trin Quic L^c  - Chu tich HDQT Ting cSng ty;

2.6ng Nguyln Ti^Manh- TV .HDQT - Ting Giim doc Ting cSng ty;

3. dng Nguyln V5n Hai - Thanh vifin chuycn trdch HDQT;

4.6ng NgS Qn6c Tmng - Thanh vi&i HDQT;

5.6ng Trjnh Van Tu^  - Thanh vicn HDQT;

Nam 2016, HDQT v^i trach nhi^m quan ly mpi mil hoat ding SXKD cua
Ting cfing ty, HDQT da co nhi^u bi^n ph^p, di s^u sit nam bat tinh hlnh ho^
d^ng ktnh doanh ciia T6ng cong ty kjp thai dua ra chu tmong bi$n phap quib î

^ ^^lu hanh T^ng c6ng ty diing djnh hudng:
I) HDQT Tang c^^ng ty d3 tuan thu ph^p lu$t, Dilu 1^ t^ chiic vk ho^t

d^ng ciia Tdng cong ty, triln khai thttc hi^n Nghi quylt cda D?i hi d^^ng c^
d8ng (01 cuOc hpp DHDCD thir^ng nin; 02 cu^c hgp DHDCD bdt thuong
trong do co 01 cuOc hpp DHDCD bk thuimg thong qua hinh tluic 13y y kien
bang vSn ban). HDQT T6ng c6ng ty Kho^ng san - TKV da hpp 65 phiSn hop va
ban hanh 251 nghi quy^t chi d^o va thong qua vdi cac n^i dung chii ylu sau:

Ban hanh, siia d5i, b6 sung 48 Quy chi, Quy djnh quan ly n^i bo, trong 36
c6 (29 Quy chl, 19 Quy djnh) lam co so cho vi^c quan ly dilu hanh ciia T&ng

cdng ty va kiem tra gi^m s6t hoat dpng ciia 1 loi d t̂g qu^n ui Tong cong ty.

Chi d^o tri&i khai xSy dpig ki ho^ch sM xuM kinh doanh, k ho?ch t^i
chinh cua T6ng cong ty. N5m 2016, nhiSu don vj d^t n^ng suit ky lye, vugtxa
cOng suit thilt kS va kl ho^ch di ra trong nSra nhu: Chi nhanh M6 tuyin dong
Sin Quyin: S^n xuSl trong 11,5 th^ng dai 51.422 tin tinh qu^ng ding
24%Cu;Chi nh^nh Luy?n ding Uo Cai san xuit dai: 11.631 tin ding lim

Cathode, 574 kg ving va 491 kg b^c; Cong ty CP KLM Thai Nguyen d^t 10.800
tin kem thoi; C6ng ty CP KLM Tuy^o Quang dat 760 tin tinh qu^ng anglimon
40% Sb; CSng ty CP Gang thep Cao Bing lhang 12 da dat san luong gin
18.000 tin pboi thdp. CSng ty CP Vang Uo Cai. CSng ty CP KLM TuySn
Quang d5 diy manh hoat ding SXKD, chim diit vi?c thua IS trong SXKD .

Chi dao th^c hi^n e^e giai phap e^ thl vi d^m bao e^e nguin vin diu ni
cho ki hoech DTXD, d^c bi|t la doi vdi cic d^ an Ida, cSng trlnh trpng di^m
ciia Ting cSng ty. Nam ihii 2, TSug cflng ty hoan thanh ki hoach diu tu xky
d^ng co ban v6i ting gia trj tren 1.000 ty ding, bao gom: D\t an Ma rang nha
may luyen ddng Lao Cai vdi gia trj th^c hion: 238 ty ding; Dv an Khai Ihdc md
r$ng vd nang cdng sudl khu md - tuySn dong Sin Quyen, Lao Cai vin gia trj th^c
hi^ 518 ty ding; Dtf an Khai tvy^n mo sit Na Rva: D3 diu tu xong xuong
tuyin vdi gia trj th\rc hien trn 130 ly ding, san xuit ta san phim tinh qu^ng sit

c6 (hit itr^ng cao dip img cho Khu lien hop gang thep Cao Bang.



Da quyAt lift triAn khai thyc hifin DA an tsi co cdu Tong cfing ty Khoang
sdn -TKV giai dogn 2016- 2020. Hoan thifin hA so quyet toan cA phin hfia trinh
TKV va cip co thim quyAn phc duyfil. Cong ty m^ - TAng cfing ty - CTCP
da chinh thiic niam yAl cA phiAu tren s^n Upcom ngdy 28/7/2016 t^o nfin^vj the
mfii ciia VTM1CO. Thuc hifin thoai vfin thdnh cfing mi 3 don vi. Da co ciu tinh
ggn l^i cdc phong, ban ciia Tfing cdng ty vd cdc don vj, sip xAp lai lao dfing v^

gi^ ^m tuyfit dfii 362 lao dfing dir thtra trottg ndm.

Chi dao cOng bo th6ng tin kjp than, cfing khai minh bach trong qudn ^
diAu hdnh, thucmg xuyen gid m6i Itta h^ va quan he voi c6 d6ng theo ding quy
djnh cila Lu|t Doanh nghiap, phap Iu|t cd lifin quan. Di6u If l"6ng cong ly v4
Nghj quy^t ciia Dai hai d8ng cA ddng, dam Mo I^i Ich ph^p hi^t cda T6ng cdng
^ va cA dflng.

TTi6ng qua nhSn s\r de Tdng Giam dAc Tong cfing ty bd nhjm cic cSn b$
qu4n \^ chc phbng, ban, don vi trong TAng cflng ty thco thant quyen.

2)Cc th^nh vi6n HOi dAng quan tr| theo fihh vtjc dwc phfin c8ng dAu
ho^n thanh ch&c tr^ch nhiam vu doge giao, phat huy kh^ nang, n5ng I^tc ciia
minh, th^c hien e^e quyen va nhi^m vy ditgc giao mAt e^eh tning thifc, cin
trpng nhim d^m Mo tti da loi ich hop ph^> ciia T&ng cdng ty. C^c chti tniomg
16n, ede quy^t dinh ciia HDQT ban hdnh d^u tu^n thii theo diing nguyen tic quy
djnh Id lam vifc thco ch^ d^ t|p th^ ^, ede thdnh vidn 1IDQT dAu tham gia ede
cu^c hop ddy dii, dd chi dao thyc hiiin hodn thdsh ede chl tieu kA ho^ch (33 dupe
D^i hi d^ng c8 dong quyAt nghj.

3)VA thu Ibo aia HDQT th^c hi^n theo d^ng Ngh] quyAt Dai h^i dAng co
ddng thong qua.

13. Giam sat ho^t ddng cda Ban qudn ^f diAu hinh:

H^i dAng qudn trj da ihyc hi^n giam sat Ban dieu hdnh theo quy djnh t^i
DiAu f^ ciia 'long cfing [y, Quy chc tA chuc vd ho^t dfing ciia Hfii dAng quan In

vi ede quy djnh phan cap dy quyAn ciia HDQT, cua Ngufii d^i di^n theo phdp
lu^t cho Ban diAu hdnh. Theo yfiu ciu ciia HDQT, Ban diAu hanh da ho^ch djnh,
xay dimg kA ho^ch, nhifm vy cy thA trong t(mg thfii ky cda Tfing cong ty, ciia

timg don vj vd cua timg thanh vifin Ban diAu hanh bang van ban, dong thdi d3
bdo cao HDQT ede nfii dung tren. Sdu thdng diu ndm 2016, Ban dieu hanh cfi 7
dAng chi gAm Ting Gidm dfic, Pho Tong Gidm die, Kc lo^i tnrfing. Tir ngiy

01/6/2016, 01 dfing chi Phfi Tfing Giam dfic chuyAn efing tdc nfin Ban diAu hdnh
cfin 6 dong chl. Tdt cd ede cdn bo diAu hanh dAu cfi dii nang lye, da sue khfie, cfi
pham chit dyo diic tot dap ling duyc yeu ciu nhi^ ^m vu duye giao; thyc hifn
nhifim vy m3n cdn, trung thyc, dyt hifu qua cao, thuc hifin liAt kifm chi phi. Nfii
bfi dodn kfit nhit tri cao. cfi tinh thin hoc % nang cao trinh dfi, nflng dfing tich
eye vd chii dfing trong thyc thi trdch nhifim ciia cdn bfi quan 1]J. Tjqt hyp duyc
dfii ngu nhan vifin. htrfing dan, dao tyo nhSn vifin hoan thirdi duyc cfing vific.
Duy tri tfit k^ lufit vd xay dyng vin hoa, ihuong hifiu doanh nghifip.

Cdc Nghj quyAt ciia HDQT giao cho Ban diAu hdnh thyc hifin dAu duyc
HDQT dfin dfic, kifim tra. Hang quy, HDQT dAu tfi ch^^c hyp giao ban lifin tjch



gitta HDQT va ccr quan di^ ^u hinh di xiy d^mg ki ho^ch, dieu chinh cic chi liSu
sin xuSt cho phu hi^p vdi tinh hinh tiing giai do^m; Thirc hin cSng l^e kiim
loin, soil xil Bio cio lai chinh iheo quy djnh, phyc vy kjp i^^ri cho cic quyit

djnhciiaDHDCB.

Mii quan h quin trj - diu hinh doanh nghicp ^tta HDQT vi Co quan
diu hinh T6ng cong ty lufln ph6i h^p diit chS vi thwc hin iheo ding quy dph
ala Di^u 1$ vi cic Quy ch^ ve quin Irj cdng ty.

* Ddnh gid chung vitbth hinh SXKDvdtinh hinh t& chinh n^n 2016:

l.Cacchitiiuvigiitri:

-Doanh thu
+ Doanh thu C6ng ty m^ - Ting cflng ty: 3.005,3 t^ d5ng/l .825 ty ding,

+ Ting doanh thu hop nhlttoin T^tg c6ng ly: 3.997 I^-ding/3.900 ty ding
-Lginhu^^ truActhui

+ C6cg ^ m? - Ting c^ng ty: 22,9 ty ding^4^ t^ ding KHfiC,
+ Hop nhit toin Ting c6ng ty: 31,96 ^ dflng.
-TiinlirtrngbinhquAn
+ Cang ty me - Ting cong ty: 8,529 trî u ding/7,491 tri^^i ding,
+ Toin Ting cong ty: 6,748 tri^u ding/6,176 tri^u dii^.

-Lao dang id- dtyng b'uth qu&n trong f^ (ca Ham)

+ C6ngtym^: 1.522 nguin/1.617 nguiri,
+ Toin Ting cftngty: 5.108 ngucri/5.359 nguSi.

Nppngansdch
+ C6ng ty m?: 373,725 t^ ding,
+ Toin Ting cfing ty: 722,393 ly ding.
V*i nhftng n5 l^^c ciia Ban Diiu hinh, Ting c6ng ty dS hoan thinh vuqt

m^c cic chi U&i ^ ho^ch kinh doanh theo ^ght quyit cua D^i hii ding ci dong

nfim2016.
2. Dinh gii mfcc di bio toin vi phat tri& vin feco N^ii dinh

91/2013/ND-CP cia Chfch phu vi IT 219/2015/T1-BTC ngiy 31/12^2015 rila
Bi Tii chlnh;

2.1. H^ si bio toin vin (H):
-Theo bio cio tii chinh nim 2016 Cflng ty M^ hi si bio toin vin 1,01 lin

-Theo bio cio tit chinh hqp nhit: II si bio toin vin 1,0 lin.

H$ si bio toan vin dip ling y6u ciu.

22. Quin \y vin chu sd httu:
Theo Bio cio tii chinh Cong ly m^, Vin chi sd httu din 31/12/2016 xfic

djnhtheoNghidinh91/2015 li2.024.575 tr^nding.
Theo bio cio h^p nhit toin Ting cflng ty la 2.435.878 tr.ding.

2.3. Thvc hin h si n^ phii tri/vin chii so httu:
-T^i Ctog ty me thfti diira 31/12/2016, h$ si ng pMi tri/vin CSH U

0,84 lin.



- Hyp nhat Ting c^^ng ty: H^ si ny phAi tri /Vin CSH, Ting c^^g ly thyc
hî ^i la 1,63 lib.

Nhu vjy, h^ si no pbii trA/Vin chii si hfhi ctia Ting c6ng ty th\tc hi^n
nfen 2016 thip hon quy djnh ctia NhA nude tyi Nghi djnh 91/20! 5/NB-CP.

NAm 2016, cong t^c quAn ^^ t^l chinh c6 nhiiu n8 lye vA d?t thAnh qu*
cao, nii b^t IA vice thu hii c8ng no, dAm bao cAc chi ti6u hAng tin kho, chl tifiu
IAi chinh vAbao ban vin.

3.Mitsihoytd6ngktac
Vi ciing tac sang kiin, c6i ti6n ky thu^t, ^p d^ng khoa hoc c^^g ngh{ via

quAn ly, san xu^t kinh doanh: Chi nh^di Mo tuy^ ^n d6ng Sb Quy6n, LAo Cai (B
san xuAt dtrgc tinh qujbg d^ng h^m luong > 25,5 % Cu, sAn xut tinh qu^ng sit

h^m lin^ng Fe > 64 %, S< 1%; Chi nhAnh Luy^n dfing LAo Cai d2 sAn xuit duoc
Axil Sunfuaric ham lo^ng > 98 %, thu h6i du^e 1867 tin thgch cao tir ba Mi,
nu^e bin cong nghe ciia nha mfiy; C3ng ty Gang Mp Cao Bang da sAn xuit

duoc th^p chd tao CT5 (lin diu sAa xuit t^i Vi^t Nam) they thi flidp nhfip khiu
de chi tao vi chong 16 trong T^p doan TKV; Cong ty ci phin Kim logi mAu

Thai Nguy&i da ^^ chi tyo Mnh cflngtim duemg cue trong dien phAn km...
Thtrc hi^n xong2 dc tAi cfip Tap doin vAOl de tAi cAp Nha niroc vdi ting giatrj
thvc hicn 24 ty ding; ToAn Ting cong ty cd 22 sAi^ kiin CTKT vA HLHSX vdi
gjAtrj lAm loi d^kiin tr^n 10 t^ding.

Trong cdng tac AT1^- VSCN, thyc hifin Mnh cflng myc tieu "Khflng s^
ci, khSng tai ngn n^iiem trpng". NAm 2016, Ting cong ty kb6ng di xay ra tai
nfui lao dOng chit ngu&i.

Cong tAc tham do phdt triin tAi nguyfin d^t kit qua cao. NAm 2016 dityc
dp phAp khai thAc 04 m6 va co bAn hoAn thi?n thu tyc dp phep 04 md tiip theo,
thyc hi^n tinh tiin sii dyng tii li^u dja chit, tiin cip quyin khai thAc cho hiu hit
24 m6. HoAn ehanh ki ho^ch di An diam do phin sAu din muc -600 m m6 ding
Sin Quyin nSm 2016 vdi giA tri da thuc hien trcn 50 ty ding.

Vi thuc hiin nghia vy vdi NSNN: chip hAnh vA hoan Mnh tit mQi n^iSi
vy vdt ngan sSch nhA nude.

Vi hi^u qua diu Ur vin ra ngoai doanh n^iiip: Trong ting si 15 don vj
do TCng c6ng ty diu tir vin, voi ting si vin diu hr [A 796.324 trieu ding. NAm
2016 ci 03 don vj c^^citic theo kit qua kiim toAn bAo cao tAi chinh 1A: C6ngty
CP Du lich vA Thucmg mai BAng Giang 3%; Cfing ty CP Kim loai mAu TMi
Nguyen 28% va Cong ty CP Kim lob mAu Nghe TTnh 7%; Ci 7 dm vi Ifii
101.727 tricu ding, si ISi nay khong phAn phii tyi nhu^n di bi 13 cAc nAm
truic; 01 dem vi dang dau tif vd 02 dtm vj co kit qua kinh doanh 15.

Cong tAc chfim lo doi s^ig viic lAm, cai thiin diiu kiin lAm vi^c tyi cSc
don vj d3 duoc duy tri vA phAt triin. HoAn lhAnh vi^c xAy dyng hi thing thang
bAng bong cua ling c8ng ty vA triin khai thyc hiin vi^c ch^^'in xip bong cho
nguoi lao dgng theo qi^- dinh. Chia si hi tto cac cong ty con khic phyc khi
khfln nhu Cong ty CP VAng l^o Cai. Cing ty CP KLM Tuyin Quang, C6ng ty
CP KS4, CTCP KS3 vii ting si tiin trfn 3 ty ding.



Vijjc diu fir vln ra ngoii doanh nghi^p hi?u qui chua cao. Nim 2016 c6
10/15 don vj vin bio toin dirge vln diu lu cila chu so hflu. H| si ng phii ira

trong girt hgn quy djnh. Toy nhiin, mot si don vj rui vio di^n phii ting curtig
giim sit vi giim sit die bit vyn dyng thco quy djnh tgi Dilu 24 Nghj djnh
87/ND-CP ngay 06/10/2015 c6 higu lye til 01/01/2016.

Do nhi&i nguyen ohin chu quan, khich quan vi^c thgc hi^n diu fir nhi^ î

dg in con ch|m so vrt tien dg dl ra

Cdng tic quin ly an toin m6i trudng fid cic mi nitn 6 vmg sin, vung xa
cin hgn chl vi film in nhilu rui ra.

H. Ke hoch vi phuwng hurtig bogt dl)ng aim 2017
Nim 2017 dugc dinh gia co nhttng thugn Igi hon; kinh 16 thl girt yi

Vi|t Nam s6 In djnh vi tang intrtig hon nim 2016. Gia khoing sin lang vi In

djnh hun...Cac Nhi miy mrt di vio sin xuit di sin xuit In djnh, trinh dg quin

ly vgn yi hinh tit hon. Qui trinh h|i nhgp qulc tl diln ra rgng vi nhanh hgn
tgo nhilu co hgi co Igi cho diu to; lii vay dang d mite In djnh c6 igi cho vi^c
vay vlu, tuy nhi^^n, nhttng thach thttc tiip tyc diln ra do mgt si ngan hing ldn
ei uy tin vi tniyen filing vrt nginh khoang sin dang vugt uln tin dgng lira
kh6 khin cho huy d6ng vln. C6ng tic din bit gjai phdng mit bing cung film
in nhilu rui to; nhttng kh6 khan vl tai chlnh cua m|t v^^ el dong s6 tilp tyc
tah hurtig din fi&i dg g6p vln vi dl dan tdi xung dgt tgi (eh ciia el d6ng.

Trurt: linh hlnh trcn, HDQT Ting cSng ty tip trung uu tiin chi dgo cic

m^thoatd|ngsau:
1. Chi dao tl chile thyc hi^n tttinh c6t^ Nghj quylt Dgi h|i el d6r^ nam

2017 vrt cic n|i duag chi ylu:
1,1. Hoin thinh cic chi fieu chil ylu cua KHSX nim 2017 vi cic nhî m

vy dhfnh trong quin ^^ SXKD:
-Doanh thu
+ Doanh thu C6ng ty m? - Ting cflng ty; 2.114 ty ding, trong d6: Doanh

thu khodng sin; 2.064 ty ding; Doanh fiiu khic; 50 ty ding.
+ Doanh thu hgp nhlt toin Ting cong ty: 4.797 ty ding; Trong d6: Doanh

dm sin xuat khoai^ sin: 4.739 ty ding; Doanh thu sin xult, kinh doanh khic:

57,48 ty ding.
• l^i nhv$n trade thd
+ Cfing ty me - Ting cSng ty. 68 ty ding, trong d6: tit khoing sin: 38 ty

ding; tit thu nh^p khic: 30 ty ding
+ Hgp nhlt toin Ting c8ng ty: 88 ty ding

-Ty 1$ c6 toe Cong ty m?: 2,5%
-Tiin lumg binh quan: 7,986 tri^u ding/ngirfri/thSng (toin Ting cang ty:

6,970 tri^i dlng/ngurt/ihing).
-Lao 4$ng su dyng trong *>̂  1.534 ngu^^ (toin Ting c6ng ty: 4.965 ngurt).



- Tflng gii trj DTXDCB:
+ Cong ty me - Tflng cflng ly: 1274,735 ty dflng, bao gflm: Xiy lip:

362,013 ty dflng; Thiflt  ty: 620,178 ty dflng; KTCB khac: 292,544 ty dflng
+ Toin Tflng c6ng ty: 1.544,025 ty dflng, trong dfl: X^y lap: 423,554 ty

dflng; Thifltbj: 750,146 ty dflng; KTCB khac: 370,326 ty dflng.
1.2.Naug cao hi^ ^u qua dflu tit vfln ra ngoii doanh nghiep. NSng cao ning

lye, trich nhiflm ciia Nguoi dai difln quan ly phin von cua T6ng cong ty 6 cic
doanh nghifip ma Tflng cong ty cfl vfln gflp, giim va lung buflc thio g^ khd
khan cho cic don vi tli khac ph\ic tinh h^ng giim sit d^c btflt.

1.3.Chi d^o thtrc bi^n tk cdc chi ticu tai chinh nam 2017 dim bio can d^
vi thu xep dfl v&n d^ thqc hi^n d^u tit, dap ting ycu cln SXKD, bio toin vi
phit trifln vfln cua cfl dflng. Diy m^nh quin tri doanh nghi^p, quan trj nli ro.

1.4.Tiflp tyc th^c hifln de in tai co du ciia TOng cflng ty. Tbyc hifin tl^
co ciu c6 dflng. Th^c hi^n va chap hanh nghiflm ttic vic quin ly c^> dflng,

cong bfl thflng tin vi cic quy djnh ctia phip luflt vfl editing khoin vi thj
tntflng chiing khoin.

1.5.Chi dao th^c hiSn vi to chiic giini sat t6t vi^c d^u ttt cic d^ in tnjng
di^n vi thpc hien ^iinh sach phip luit trong diu tu vi tiin dfl, chit Ittgmg diu tit.

1.6.Diy manh ilng dyng khoa hoc cflng ngh^ ^, phit huy sing kiin cii
tiin kj thuit nang cao ning suit lao dflng, h^ gii thinh sin phim dim bio

hipu qui SXKD;
1.7.Thpc hifln phip luflt vi an loin lao dfln^ an toan mfli tntflng;
1.8.Phit triin tii nguyfln, dim bio an toin an ninh bifln gifli mfl vi bio vf

tii nguyfln, bio vfl sin phim.

2.Quan tim din xiy dpng, dio t^o vi b^ sung tuyfln dpng cin bfl du nang
I^c thpc hifn nhi&n vy. Tfl chile tuyin dyng theo quy chfl dupe IIDQT ph6
duy^L Hoin thifln bfl mSy quin 1)1, ning cao ning lpc quin ly cua cin bfl vi
diu tu xiy dpng. Xiy dyng ky luflt ky cucmg vi vin hfla doanh nghiflp;

3.T3ng cuong giam sit, chl dyo bfl may quan ly diflu hinh thuc bifln cflng
viflc sin xuit kinh doanh vi DTXD cua TSi^ cflng ty cfl hiflu qua, theo dung

nfli dung Nghi quyflt cfla D^i hfli dflng ci dflng, Hfli dflng quin trj, Diiu Ifl ciia
Tflng cflng ty va phip hiflt dim bio quyin lpi chinh ding ciia cic Cfi dflng;

4.Thyc hifln cic chile ning quin tri hoat dflng ciia Tflng cflng ty theo
ding pham vi quyfln han vi nhiflm vy ciia HDQT dupe quy djnh trong Bt^i Ifl
tfl chic vi ho?it dflng ciia T^ng cflng ty vi cic quy chfl hifln hinh;

5.Ph6i hpp ch^t che vfli cic tfl ch&c chinh trj sS bfli ciia Tflng cflng ty di
[Ait buy sue manh tflng hpp trong qui irinh SXKD vi myc tiflu phit trifln Tflng
Cflng ty, chim lo doi sflng vflt chflt vi tinh thin cho ngu&i lao dflng xiy dyng
Tflng cflng ty ngiy cing phai trifln;

6.VS thi lao HDQT, BKS dfl nghj D^i hfli dflng cfl dflng thflng qua gift
nguyfln mile thu lao HDQT vi BKS nhu nSm 2016.



Trfin day 14 n^i dung b4o cio ho^^ d$ng cua HDQT trong n4m 2016,
phuong hudng boat dng nam 2017, HDQT ttfin trpng bdo cfc tru^c D^i h^i
^bag cb d6ng thuang nien nam 2017.

Xin irSn tr^ng c4m on !
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V/v Thong qoa Bio cao tai chinb h^p nhat vi Bio cio til chlnh rffing Dim
2016 da dirpc ^ilm toin cua TAng cSng ty Kboing sin TKV-CTCP

Kinh gfri: Bgi h$i dAng cA dfing Ihi^^mg nifin nam 2017
ciia TAng cfing ty khoing san TKV-CTCP

CUn c^Luit doanh n^ii^p so 68/2014/QH13 ngiy 26/11/2014,
Can tit Bi6u IS hicn hanh cua T6ng cong ly Khoang saD TKV-CTCP,
Can tic cic Bao cio tai chlnh ht̂ p nh^t va Bao cao tai chinh rieng n5m 2016

cia TAng cong Ty Khoing san TKV-CTCP d5 dirpc kin toin bdi Cdng ty TTflffl
bflng kiAm toin AASC.

H^i dAng quan trj TAng cdng ty Khoang sin TKV-CTCP kinh trlnh Dai hgi
Bio cio tii chfnh hop nhil vi Bio cio lii chinh ricng nim tai chfnh 2016 cua TAng
cfir^ ty da dupe kiSm toin bao gAm:

-Bio cio cila Ban TAng giim dAc;

-Bio cio kiAm toir d^c ^ sA 981/2017/BC-KTTC-AASC.KT7 dAi vdi
Bio cio tii chinh hop nhit;

-Bio cio kiSm toin d^c p sA 971/2017/BCKTTC-AASCKT7 dAi v
Bio cio tii chlnh ricng;

-Bang cfin dAi kA toin rieng vi h(tp nhit;
-Bio cio kit qua hoat d^ng kinh doanh riSng vi hop nb^t;

-Bio cio luu chuyfin tiAn tS riSng va hgp nhir
-Thuyft minh bio cio tai chinh fifing va h^p nhlt

M^t sA thOng tin torn tat vl Bio cio tii chfnh h^p nhat vi Bio cio tii chinh
rifing nSm tii chfnh 2016 ciia Tdng c6ng ty da dupe kiSm toin nhu sau:

L Bio cio tai chinh hop nh^nim 2016 (tgi thfri diSm 31/12/2016):
1. Bing can dAi kS toin:(Don vjtinh: trî ^ d^gl

s^ 757 O

CQNGHOAXAH01CHlINGHUvlTNAM



236.968
86.808

3.060.927
3.501.957
3.501.957

Nim tai chinh th
06/10/2015-31/12/2016

30
29
28
27
26

Thnyit
minh

21Doanh thu hoot dpng tai chinh
22i Chi phi lit chinh

Doanh thu bin hing \i cung cSp djch v^
Doanh thu thu^n vi BH va cung cap djch v

(Dan vj tinh: trî u ti^ ^ng)2. Kit qu4 ho^t d^^ig kinh doanh:

2.055.073
1.647.101
3.702.174
1.375.946

3.702.174

So dau nim

(06/10/2015)

2.078.681
1.725-547
3.804.228
2.497.012

1.307.216
3.804.228

Socooinim

(31/12/2016)Mi ad

2  V6nchus6httu
1  No phai tra

2   Hi s^n dhi h^n
1  Tii s^n i^an h^n
L  Tan^tiisin

ChlUin

n 2016 (t&ngay 06/10/2015 d^n 31/12/2016):
(Dan v( dWi; (Wgu idng)

U. Bio c^ot^ chinh riengn
1, Bang can d^ ^iketofin:

-38.404

24.644

-13.760
3.783

-1.554

51.944

50.390

5.337
234.912

36.745
213.500

10.991

3.058.613

3.538.116
3.538.170

Him 2015
(1/1-

31/12/2015)

Min^^ng)

433

-78.337

86.67!
8.334

31.963

16.293
17.518
38.811

15.670
322.099

46.255
190.891
45.807

3.388.890

3.917.999
3.918.002

Nim 2016
(1/1.

31/12/2016)

(Danvjtinh

36

33
32

31
30
29
28
27

26

Thuyct
minh

Lfli ta bin trtn c4 phiin

- L^i nhuin sou thui CD khdng Mem

soat

- L î nhuin sau thuc aita Cty wig

J^^n nhu^n sau thu^ TNDN
T&L^lgi nhuan ke toan tnr*c thne
L^inhuSnkhic
CM phi ktac
Thunhapktac

L î nhn|n thain tir boat dffng IdBh

doanh

CM phi quan ly doanh nghi^p
Chi phi tan hang
Chi phi thi chinh
Doanh thu hoat d^ng tai chinh

Gi^v6n tang tan

Doanh thu thdb v4 BH  vi cung c^p

djchv^

Doanh thu tan tang va cung tap d ch vu

ChltiSn

2. Kit q^^ hogt d0ng kinh doanh:

70

62
61
60
50
40
32
31

30
26
25
22

-LL
21

10
01

Mi
,4



Cic bio cao trcn da daqc cdng bS th6ng tin theo quy djnh, dong th6i dugc
ig tii dSy du trn website cua T^ng cdng ty t^i dia cht www.vimico.vn.

H^i d^ng quto tq kinh trinh B^i h^i ding co dfing xem xA thing qua.

Trfln tt̂

24.679
27.792

553
1.253
1.806

27.239
234,151

29.480

34
33

32
31

L^nhuSnsauthu^TMJN

T^ng i?i nhoSn ki todn tnroc thq^
L^i nhuSn khAc
Chi phi khSc
Thu nh^p kMc

L4ii nhuan thuin t^^boal d$ng Idnh doanh
Chi phi quin ly doanh nghijp
Chi phi ban hang

60

40
50

32
31
10
26



TM.H0I P^NG QUAN TRJ

Kfnb gift B?i b^^i dAng cA dong ihirftng ni6n ohm 2017
aja Tong cflng ty Idiotag s^n TKV-CTCP

Can eft Luat doanh nghi^p sA 68/2014/QH13 ogay 26/11/2014,
Can eft Dihi 1^ hi^n hanh cua Tdng cflng ly Khoang san TKV-CTCP,

Can eft cic Bio cio tai chinh h^p nhAl va Bio cao til chinh ri^ ^ng n8m 2016

cfta T3ng c6ng ty Kho^ng sin TKV-CTCP da du^e ki&n loan bfti Cong ly
TNH1I hSng kilm loin AASC.

H$i dAng quin trj TSng c6ng ty Kho^ng sin TKV-CTCP kfnh irinh Bpi h$i
thftng qua ni dung ph&i phAi l î nhugn sau ihue ihfti ky 6/10/2015 - 31/12/2016
cua Cong ty m^ - Tong cong ly Khoing sin TKV-CTCP nhu sau:

-TAng \<fi nhugn sau lhu6 dirge phan phAi:24.679 lri(u dAng
-Chia cA tftc 1%:20.000 triu dAng

-Trich qu? DIPT:Khong thgc hin
-Trich qu? KT^-L:4.429 tri^u dAng

-Trich qu? ftuftng Ban QLDH :250 tri$u dAng
(tuang &ng 01 thing luang VCQL)

H^^i dAng quin tq kinh trinh B^i hpi dAng cA ddng xem xdt thSng qua.

n C6ngty m

Si: 752 /TTr-VIMICO

TdTRlNH

CQNGHoAxAH0ICHtri*GHU VI^TNAM
B^c l^p - T^ do - Hanh phfic



- Trfin co sd Cong vin sA: 527/VIMICO - QTK cia Tfing c^g ty giii Uy
ban Chiing khoin Nhi midc vi vi^ ^c ding ky cfing ty dp chiing; theo do Uy ban
Chiing khoin Nhi nufic da chip thuan hA so ding lo? d^i chung cia TAng cflng
^- tp Cfing van sA 8010/UBCK - QLPH ngiy 28/12/2015.

T^P DOAN CONG NGHICPCQNG HOA XA HOI CHII NGHUVIlT NAM
THAN - KHOANG SAN VIET NAMD(|c Up - T^ do - H^nh phic

tOngcOngtykhoAngsan-tkv

SA: M^/BC-BKS^^•̂  ng^Ofthimg 4 nOm 2017

bAo cAo
BANH GlA BOAT B0NG e^^ A BAN KI^W SOAT; DANH GlA HO^T BQNG

QUAN L^, S.A\ XUAT KINBDOANH CUA TQnG CONG TV NAM 2016;
THAM DJNIIBAO CAO TAI CHtNH NAM 2016 VA

PHL'ONG Htf^NG NHI6M VV NAM 2017.

Can cii Btk Ifi tA chic va ho^ dfing cia Tfing cfing ty Khoing s^n TKV-
CTCP (Tfing cfing ty) sia 6m, bo sung Ik thii 2 da^rc ban h^nh k^^n theo Quy^t

djnh s6 780/QD -VIMICO ng^y 05/9/2016 cua 1©QT T6ng cong ty;

Can tit Dik 165 Lugl Doanh n^iifip s^ 68/2014/QH13 cila QuAc h6i
mrdc C^ng hoa XS h^i chii nghla Vi^t Nam kh6a XTT1, ky hop thii 8 thong qua
ng^y 16/11/2014 v4 Bik I? tfl chiic v4hop d^ng ola Tongc^^g ty vi Quy ch6
14m vi^c ciia Ban Kiki so^t C3ng ty.

Cto til Quy^t djnh sA 103/QB - VIMICO ngiy 19/10/2015 cua Tnrimg
Ban KiAm soil Tdng cOng ty vA vik ban h&nh Quy chi tA chuc vi hop d$ng cila
Ban Kim soil TAng timg ty;

Thay mat Ban Kiki soP T6ng c&ig ty (BKS). xin bio cio tn^^c B^i hOi
dkg cA dflng thtrtmg nicn nto 2017 cua TAng cfing ty bio cio danh gii hoat
d^ng cua Ban KiAm soil, bio cdo dinh gia hop d^ng quin Yj, sin xuit, kinh
doanh cia TAng cong ty nSm 2016, bio cio thlm djnh bio cio tai chlnh n5m

2016 ^i phutmg hu6ng. nhi^m v^ nim 2017:

Tinh hinh chung c^a Tong cong ty tfr Ithl hot d$ng theo mS blnh
Cfing ty CP va tham gia thj tnr^^ng Chihig khoin:

Thirc hi&i QuyAt djnh sA: 2388/QD-TTg agay 30/12/2014 cua TTiu tinSng
Chfnh phu vl vigc phe duyp phuong in CPH COng ty m? - Tflng c6ng ty
Khoing sin - Vinacomta thu$c T^p doin CSng ngi^p Than - Khoing sin Vi^t
Nam (Tap doin TKV), T&ng cong ty d3 chu dqng trik khai cac thu tyc cin thiAt
theo quy dinh cua phip lu|t de chinh thiic chuycn sang hop dfing Oieo m6 hinh
Cfing ty co phk tit ngfiy 06/10/2015 va tik hinh cic thi tuc dang k^ cfing ty
dp chiing. liru ky chung khoin vi ding ky upcom vi cong bd thfiog tin dAi voi
Cfing ty cfi phk:



B*ng ty lira ty cbihig khoin:
-Cfln cu hfi so dang ky lira ty chiing khoin cfia Tfing cfing ty Khoang sin

- TKV, ngay 06/01/2016 Trang lam Lra ty chiing khoan Viet Nam (VSD) da
ban hinh Cong van sfi 155/VSD-DK giii Tfing cfing ty v/v tri Ifii hfi so dSng ty
d^mg khoan ifindiu.

-Ngiy 09/3/2016 VSD da dp Gi^^ chiing h$n ding ky iuu ^^ chimg
khoin sfi 16/2016/GCNCP-VSD, thco dfi kfi Hi ngiy 09/3/2016 Tfing cfing ty
dupe cap ma chimg khoan la KSV; sfi lupng dang ty la 200.000.000 co phi&i
phfi thong vfii rafinh gia li 10-OOOd/cfi phifiu; tfing gii tr} cfi phi^ ^u dflng ty 14
2.000 ty dfing.

BSngtyllpcom:
-Cfin cii hfi so dang ty giao dich cfi phicu cua Tfii^ cfing ty, ngiy

21/7/2016 Sfi Giao d|ch chiing khoan Hi Nfii (HNX) da ban h^ih Quyftt djnh so
440/QD-SGDHN ve vific chip thuin dang ky giao d|ch cfi phifiu cua Tfing cfing
ty trcn sin Upcom vfii m^ chiing khoan KSV, sfi lin^ng dang ty la 200.000.000
cfi phifiu phfi thfing vfii m^nh gii 14 10.000d/c5 phi^u; tfing gii trj cfi phi^u d^ng

ty giao djch 14 2.000 tydfing.
-Ngay 28/7/2016 t^i HNX c6 phi^i ctia T^ng cflng ^ Khoing sin - TKV

da chloh thfic giao d;ch tr9n san Upcom.

Th^c hi^ n cfing bfi thfing tin:
-T6ng cfing ty da ban hinh Quy trtnh cfiog b6 ftfing tin (s6 76/QD -

VIMICO ngay 02/02^015);
-Ting cfing ty da cung dp ^ky Ait cic thfing tin djnh ty, thfing tin bit

fluffing dim bao flifii gian thco quy djnh.

PhAnTHU"!
TtNH HtNH HO^T BONG CUA BAN Kl^^M SOAt

L Bio cio hot d^ ^ng
1. Cic hoat dfing cua Ban kiira soit

-BKS lufin xic dinh, BKS 14 tfi chic thty n^t cfi d^^ d kiim soit cic
hoat dfing kinh doanh, qu4n iri diiu hanh cua Tfing cfing ly (Cong ty Me), chiu sif
IBnh dao n^c tiip cua Dai hfii dong cfi dfing vfii myc dich bio vfi quyen ifii hyp
ph^), cao nhlt ciia cic Cfi dfing.

-Hoyt dfing cfia BKS trong nSm 2016 dtr^c tifin hinh chu dfing vi da to
chile kifim tra, kiem soit theo chiic nSng dupe quy djnh l^i Difiu 1^ to chfic vi
ho^t dfing cha Tong cfing ty dupe D^i hfii dfing cfi dfing thong qua. Cac hoat
dfing cua BKS dfiu dgn, BKS 14m vific tfip chung (tfii thifiu 03 cufic/01 quj) vi
qua difin iho^i, hoiic Email, cu thfi:

1.1. Giim sat cic hogt dfing cOa Hfii dfing quin trj (HDQT) thfing qua
vific thyc hi^i Nghi quyfit cua D^i hfii dfing cfi dfing, Nghj quyfit cac cufic hop
cua IIBQT, cac Quy chfi, Quy djnh tfi chiic ho^t dfing fi timg luih vuc c^ the cua
Tfing cfing \y do HDQT Tfing cfing ty ban hanh;



1.2.Gifim sal ho?t d6ng cite Tdng Giftm 36c thong qua vi^c thyc hidn cfic
chi ti&i ki hogch phii hpp kinh doanh Mm 2016 cub Tip doan TKV, vide thyc
hi^n cac Nghi quyit cite HBQT, cac quy djnh ciia Ting Giam ddc T6ng cdng ty
ttong hnh vyc thupc quyin h?n cite Ting Gilm die dupe quy djnh tyi Biiu 1^
ciia Tdng c6ng ty va Quy chi ho^t dSng ciia HBQT Ting cdng ty.

1.3.Kidm soat tinh htah hoat dyng SXKD ciia Ting cdng ty, kiim soil
bio cdo thtrc hi^n d^u tu XDCB, mua sjm vt ttf, tdi co du doanh nghicp.. va

bao c^o tii chinh nam 2016 c^a cong ty, xem x cic bio cao ki6m todn aia cfic
CangtykieratoSnd6c1$p.

1.4.Xcm xdt vi^c ban h4nh h th6ng quy ch^, quy djnh ciia T6ng cong ty,

1.5 Thong Ngirtri d^ii di^n phin v6n cua Ting c6ng ty itii mflt si Cong ty
CP 16n, ki^n tra ting quat tinh hinh san xuit kinh doanh, diu tu, vi$c chip hinh
nghla vy cua Ngucri d^i di^n, chip h^nh chfnh sdch cda Nha nude;

1.6. Giim sal vic chip hanh nghla vy ciia doanh n^ti^p theo quy djnh
cua PMp luSt (bao gim nghTa vy thui, nghTa vu bao hiim x2 h^i, bio hi^n y ti

v^ cac nghla vy tii chinh khfic...)
2. Nh3n lit chung vi hoat d^ng cua Ban Kllm soil

Trong n3m BKS da ti chiic cic cupc kiim tra, kiim soat hing qu^ vi tinh
hinh san xuit, kinh doanh, vi hoyt dpng dlu tu xay dyng co ban, vi bio cao tM
chinh hang quy ciia cac don vi tryc, V3n ph^ng Ting cSng ty va thong qua
Ngudi d?i dien phin vin ciia Tong cfing ty tai myt si Cdng ty CP lAn, ki^n tra

ting quit tinh hinh sin xuat kinh doanh, diu tu, viSc chip Itenh nghTa vy cite
Ngudi dai di?n, chip b&nb chinh s^eh ciia Nha nude; e^e cu^c kiim tra, kiim
so^t din ban hanh Bifin ^n lam vi^e vk thong b^o kit qua kiim tra, kiim soat
vdi Hoi ding quan trj. Ban 13nh dao diiu h^nh trong Ting c6ng ty di khic phyc
nhOng tin tyi, phat huy nhOng mat m^nh, uu diim...

Nam 2016, BKS kbong nhSn dupe bit ky don thu ldiiiu n^i, ti cSo nki
ciia ci dong \& CBCNV vi Jlnh hinh hoat dpng, quan i^ diiu h^nh ciia Hyi ding
quan trj. Ban L^nh d^o diiu hanh Ting cdng ty. Ntim 2016, BKS khdng c6
quyet djnh kiim tra, kiim so^t vi cac ho^t dyng san xuit, kinh doanh vk hogt

ddng quan 1^ ctla Tdng cong ty, ngoyi trtr vipc kiim tra djnh ky theo quy djnh vit
k^ ho^ch ciia BKS.

Trong qud trinh iham gia kiim tra, kiim sofit, BKS da tu van cho B^ miy
diiu hitoh cua Ting cdng ly hoan thidn cic mat quan ^^ nhim giilp hoat ddng
skn xudt kinh doanh cua Ting cdng ty co hi&i qu4 hem, dam Mo tufin thii cic

quy dinh cda Phfip lu^it vk T8p doan TKV.

n. Vi thyc hi^n chiic ning, nhiem vy ctU Ban Kiim soft

1. Kit qua gidm sat tinh hinh hoat dyng, tii chfnh cub Ting cdng ty

Den hit nam 2016 BKS khdng phat hi^n mrdng hpp bit ihucmg nka trong
hoyt ddng tft chinh vk hoat ddag sin xuit kinh doanh. Cac quy trinh hoyt ddng
diu tuan thu theo yeu ciu cite hd thing qudn tri ndi bd cfla Tdiig cdng ty v& Tip

dolnTKV.



bAnh gia thVc hi$n, kt quA sxkd;
tham b^kh bao cao ta1chinh nam 2016

1. Dye di*m d^c thu cia Ting cSng tyr
- Tong cSng ty da trlnh cap cS thim quy^n ttiSng qua BSo cio t

CPH vi dang duoc cic cip co Ihim quyln xem xdt phi duyit;

Qua cac ky kiim tea djnh ky, BKS d^ng ^ vdi dinh gii vi tlnh hlnh ho t̂
d^ng sin xuit kinh doanh, bio cio tit ehlnh da du^e kiim loin cua C6ng ty

TNHH h5ng Kidm toin AASC thyc hi^n.
2.Kit qui giim s^t doi vdi thinh viSn HBQT, Ting Giftm die Ban

linb dao dieu binh
-BKS thyc hi^^i vice giim sat thyc nhiim vy cda IIDQT, Chi tjch va thanh

vien HDQT. Cic thinh vifin HDQT du da thyc hien diy du c^c chic n5ng
nhî m v^ theo quy djnh, d^ cao trach nhifm tniic ci d6ng va nguii lao dong.
HDQT thyc hiSn cac cu^c hgp thvrong ky, d^t xu^l khac, moi cu3c hyp, dSu dam
b^o v^ si luong thanh vien HDQT tfaam gia, cong tac gii tii li?u truic m5i cu^u

hyp, npi dung hpp, ty 1^ bieu quyct... de Nghj quyet du^e thang qua deu phu hyp
ding quy djnh Lu^t doanh nghifip, Dieu IS cua Tong cong ty v& cac quy d(nh cia
Typ do^n TKV ^Tron^ nfim T6ng cong ty t6 chic Qai h^i va ban h^nh 03 N^ij
quySt Dai hi ding cS dong - 01 DHDCB thuong nin; 01 DHDCD bit On/ing
bing hinh thic hyp; 01 DHDCD bit thitong bang hinh thic Ifiy y kifin ci dong
bang van bin vi ban hanb ^5 Nghi quyit, quySt sfich 251 ni dung USn quan tdri

c^: m|t hoyt ding cia TSng cong ty)
-HDQT da thS hien dung vai tri !^ co quan quan ly T^ng cing ty, co ede

quy^t sach kjp thSti, toan di^n phyc v^ kjp thii cho boat dyng cua Ting cong ly.
-Tflng Gidm die cflng nhu Ban diSu hinh luSn bhn sit cic Nghj quyit

cia HDQT, DiSu ly cia TSng c^^ng ty, quySt Iit chi d^o, diSu hanh giup hoyi
dOng san suit kinh doanh cua Tong cSng ty vuyt qua cic khi khan do gii

khoang sin xuing thip.
-HDQT vi Ban Linh dyo di^u hinh da thyc hi^i ding, diy di nhi^m vy

vi quySn h^n theo diu I^ Ting cong ty quy dinh, dim bio hoat d^ng sin xuit

kinh doanh cia TSng cong ty dicn ra on djnh trong bii canh nen kinh to trong

noic vi the giii co nhieu biSn dSng phic typ.
-Ban KiSm soil khSng thky ci bat kjr di^u gi bit thtring trong ho^ d^ng

cia HDQT, Ban gidm doc vi cin by quan h? cia Tong cOng ty.

3.Danb gii sy phoi byp hogt d^ng giii BKS, HBQT, Ban dieu hinh

Nhln chung, nira 2016 gjQsi BKS va 1IDQT, Ban diSu hinh, cic phing, ban
chic niing va don vj tiyc thuoc cua TSng cong ty cS sy phoi kt hop lit trong cSng
tic, co bin Ban KiSm so^ tJS duyc cung cip diy di cac thong tin vi cic quyit djnh
cia HDQT, Ban Giim die lam co si Ban Kiim soil phit hu> vai trS hi vin, giim

sit vi hoin thinh nhi^n vy va dip ing quyin lyi cia cic ci ding.
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8. Chi phi bin hing
9.Chiphiqu^iilydo îhnfiM^p

7.ChirWliichlnh

6. Doanh thu ho^t Ĵog lai chtnh

S. Lpi nhujn B6p vS Mn hing vi cung dp didi

vy

*. Gii v6n hlng bin

3. Doanh thu thuin v! bkn hing vi cung dp
djcbvp

2. Cic khoin gi^m tril doanh ihu

I.  Doa^h ihu htm hiwg v^ cung dp d^ch vV
;

a>iaB

-C3n c^ Diu 13 (kj ki toSn) cua Lu^t Ki toin si 03/2OO3/QH11 ngSy
17/06/2003 va theo Bilu 52 cila Bilu l Ifl chCrc vk hogt dpng ala Ting c6ng ly,

Ting c6ng ly Ipa dipn kj k! toan nim 2016 ola Ting cfing ty (Cang ty Ui) tit

06/10/2015 d6n 31/12/2016 ^^ph^ h^p.
2.NQidungBocdo:

2.1 Xdc nhjin tinh tnfin thfi:

BKS bao ca^ trade DHBCB kit qua thim djfth bio c*o tdi cbinb nfim
2016 cila Ting cfing ty (C6ng ty Me) nhir sau:

-Xac nh^n tinh tuan thu thyc hi^i cac ohi ti6u kl ho^c* phli h^p kinh
doanh nUrn 2016 cua Tap do^n TKV.

• Xac nh$n tinh h^i ly, h^p phip, trung thpc v4 d^ tin c|y trong quin ly
dilu hanh hoat d^ng sin xult kinh doanh cila liDQT v^ Ban Giim ddc dilu
hinh Ting c6ng ty.

-X&c nh^n tfnh tmng th^c, chinh xSc trong tl chOc cQng t^e kl toto,
tiling ke, tai chinh vk I^p bao cao tat chinh n3m 2016, C6ng ty da Sp d^ing eh!

d$ kl toin dupe ban hfcih iheo Tb6ng tu s6 200/2014/TT-BTC ng^
22/12/2014.

CSn cu kit qui sin xuit Idnh doanh vi bio cdo t&i chinh nim 2016 cila

Ting c6ng ly da do CSng ty Kilm to^n d^c lap "C6ng ty TNIffl hSng Kiim to^n
AASC" ktcm toin, si li^u trong bdo cio t^i chinh n8m 2016 cB dupe Tl c3ng tie
cila Tflp do^n TKV ciing nhw Ban Kilm sodt Tong cdng ty thlm djnh (Bao cdo

t^i chinh Clng ty Me, B^ ^o cSo hpp nhil e^^ cii oen b^o cdo cda C3ng ty kiem
to^n) xdc nh^n tfnh minh bach, it rang, vd d^ tin <% ciia Bao c^o tai chfnh n2m
2016 vdi cac chirieuchiiylusau:

23. Kit qni sin xn^t kinh doanh nSm 2016:



1.507.216.287.452

1.754.492.507.274
(31/12/2016

\ 1.455.603.552.043
1.375.946.594.940  1.811.453.263.427

CflBglymttt 1  Dtn ky 2016
6/10/2015       (OI/D1/2OI6)

Thing 36iC6ngtymt
1 TiU sSn ngSn han

Chifica

Danh gia vice thuc hi?n Ngbj Quy^ DHDCD d/,i vH mgt S6 chi tilu
tiEn quan vi k^t qua sin mat kinh doanh dat dirge cua nftm 2016 (so thgc

hiEn/so dE m tgi Nghi quyet):

Doanh thu:
- T^ng doanh thu C6ng ty Me, toin T^ng cEng ty thgc hi^n i6t vS vugt

mgc tiEu d ra tai Nghj quyEl (C6ng ly Me 3.005 ty dGng'1.825 ty d6ng; toSn
T6ng cong ^: 3.977 ty d6ng/3.9O0 t^ d6ng). Doanh thu hoat dgng khoang sin:
C3ng ty mg: 2.835 ty dang/1.784 t^ d6ng; loan T6ng cong ty 3.350 ty

d6ng/3.425tyd&ng.

Lgi ahuin tnnirc thue t^ hogt d6ng sin xuat kinh doanh:

Cong ty m?: 22,8 ty dtog^,2 ly d6ng (lgi nhugn Cong ty M? giai do?n
06/10/2015 dEn 31/12/2015 IS 4,8 ty d^ng da dugc Dai hgi d6ng c5 d6ng thu^ng
niEn nSm 2016 ciia T6ng cong ty thdng qua va ggp cung lgi nhu^n nSm 2016).
T^ng igi nhu|n trodc thuE cua C5ng ty M? tir ^ai do?n 06/10^015 dEn

31/12/2016: 27,79 ly d^ig,

NhSn xiU
Trong nSm 2016 ho^t d^ng cua T6ng cflng ty g^p nhilu kh6 khBn nhu gia

bin khoang sin xu^ng thp: d^ic biEt gia kim logi d6ng va cac san pham chii Igc
cua T6ng cEng ty giam sSu so voi gia k^ hoach vS giS bin binh quan nam 2015,
eg th: IMng dim giSm 10%; Tinh qujng sat mo tuyEn giSm 10%; QuSngsat Kfp
Tu^c giSm 15%; axil suniiiric giam 31%. Cong tSc tidu thu quSng sa^ awl
HjSO. g^p nhilu kh6 khSn..., nhung ciing vî  sg c5 gSng cua IIDQT, Ban dieu
hinh ciing nhu sg doan kEt c^a CBCNV T6ng cong ty va quan tarn, th^u hiEu va
d6ng Idng, kjp th^i ciia cac c^i dSng, dSc bi^t la c6 dEng JEn Tap doSn TK.V, da
g6p phk vSo vî e twin thSnh co ban m^t s6 chi tiSu kE hogch da de ra tiot^

nflm2016.
2.3, Mts6chiti*utiichinh:

T&ng hgp cfin d6i ke loan:

B.334.549.778

31.963JI7.490

16.293.142.545

17^17.752.057

33.810.894.602

15.670.174.945

Kim 2016 {01/01
d^n 31/12/2016)

24.679.21B.S36

27.7^J98.8O4

553.443.039

1 J52.977 SOS

1.S06.420.S47

27.23B.S55.765

06/10/2015 d^n

5. Lgi nhuSn sau Ihul
4.T^ng lgi nhuan mrdc tiwi
3. Lgi nhujn khac
2. Chi pht khk
1.  Thu nhop khac

0. Lgi nhufin ihuSn lu hoot d^ng kinh doanh

ChiliEn



_     26,95%

0,86

1 99

0,84

1.63

0,92

0.34

1,53

1,00

1,01

1,00

2

N^m nay (Ki bio cio:
31/12/2016)

1\ 16 tlau tu vao t^i san ngan ban:

He.TOphininhcncautii^an

Trnng do Cong n-  Me

Tmngdii CongtvMe

7>nngd Cong n-Me

He to ^hj n^ ^ng thanh toin nhanh:

H( to thanh loan hi^n thfit:

Trnngdu CanglyMf

Il^ i ve kha ninE thanh to^n

Trnngilo  Congiv Me

H^ jobaoto^nvon:

B

-^

•

4

b

•
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TT

.432.240.125.892 : 2.435.878.036.788
"2.004 -90.274 500 I 2.024 574.518.537

6.173.099-449.2j9 6.510.699.755.443
3.602.516.950 818 | 2804.228.(184.29s\

2.146.913.398.774 i 2.497011.796.846
6.173.009.449234^6.510.699.755.443

3.602.516.950 817 I 3.804.228.084.298
3.672.319.100.330 ! 4.008.750.529.620

)43.739.416.597 | 1.750.069.765.862

1.647.101.659.835

1.218.090.400.930

3.702.174.501232

|_Jhi9E (fil. (nn;

Mot si cbi

i 7.1 or

j

-BCnKT>
I Tnmg do Cong ly m^

Thing do' Cong ly me

i. Ting lai s^n

Trongdo- Ciinglyme

4.1 Nunganh^n



Bio cio ^e tinh hinh th^c hi^n sin xult kinh doanh, diu tu XDXB Mm
2016 cua Ting cong ty da dugc d^h gia diy dii. BKS thing nhit vdti cac Mo
Mo cua HBQT, bio ^o cila Ting Giam die trinh Dai h<5i ding ci ddng. Ban

Kiim soil c6 dtoh gia m ît si m^t ho?t dgng nhu sau:
- C6ng tac co c^u, s^p xip lao ding: luon dugc Tip doan TKV, ci dflng

v^Ting cfing ty d^c bi^t quan tSm, tdi 31^2(7016 da th^c hiin giam 365 ngufii

(so vit 01/01/2016) va Hip tyc thiic hi^n co ciu lao ding iheo hu^^ng ng^y cang
gito lao ding quan ly, phn tt? ^ng oifing lao ding cfing nghe, tr^c tiip s^n

xuit.

Nk^^xdt:
*HM >>ao toin v$n (H):
-Thco Mo c^o tai chinh Mm 2016 Cfing ty M?hi si Mo loin vin 1,01 Ian
-Theo bio ^o tai chinh h^p nhit: H si Mo loan vin 1,0 1^l

T^ng c6ng ty bio to^n du^e von.
*Th^c hi^o h| so n? phal ti^v^n chtk sd hftn:
-Toi Cdng ty m? ihbi di^m 31 /12/2016, hf si w ph^i iri/v&i CSH 1^ 0,84 lin.

-Hop nhit Ting cflng ty: H^ si m^ phai tri Arin CSH, Ting cfing ty thiyc

hinia 1,63 lin.
Nhu v^y h^ si np ph^i tra/vin chii s6 httu ca Ting c6ng ty th^c hi^i

^m 2016 thip htm quy djnh ctia Nha mule t^i Nghj dinh 91/20I5/N -̂CP v^
ph^ hop v6i Di^ ^u li va quy chi ho^t d^ng t^i chinh cua Ting cdng ty •

*Kha ning thanh tain n^ din han (tai sin ngin h^n/n^ng^n h(B):

-T^iC6ngtyM^ lit: 1,53 lin.

-Bao cio til chinh h^p nhSt: 1,0 Ian.
Ting c6ng ty co d^ kM riling thanh tofin cic khoin ng din han-
*Co cfiu vin dan tir dupe uu uSn diu hi dai h?n 14 phh hop, bin vttng.

0,98%

0,34%

0,53%

0,13%

0,53%

0.13%

0.68%

0,21%

65,64^
73,05%

TJ suil sinh [M irtn v6n chO sfr bttu (ROE):
TrongAiaŜ elyMe

Ty ^uit I^ nhu^n irtn v6o kiah doinfc
Trong36:C6ngtyMt

TysuAisinhlfiiriialiisin^ROA):

Ty suit to nhu$n Irtn doanh thil;
Trong^-.CdngtyMt

H^s^v^l0U^ogii.hKrJ

Trong<16:C6ngtyM<
Tyl̂  dii tuviotii sin d^ibfo:

d

b

•

s



i
Dfe XUAX, KltN NGH| V A PHI/6NG HI/6NG NAM 2017

1. Di xuit kien nghj:

-Diy nhanh tiin dfl diu tu cic dif an, d$c biflt li cac d^ in trpng diim,
trong diiu ki^n Tflng cflng ty dang ding Io^t iriin trien khai cic Du in lfln vi
cin quan tint cflng tie nghiem thu, thanh loin cho Nhi thau du^e kip thfli hon.

-Tiep tyc ri soat, ban hanh quy chi, quy djnh quin ly khflng con phfl hyp,
cfln Ihiiu theo mfl hbh Cflng ty ci phin.

-Cdng tie tii ciu true tai doanh nghiflp: m$c dfl Tflng cflng ty da quyit
lit chi dao, bin bf thuc hi^n cflng tie tii cau trflc, thoai vin nhung kit qui d^t
du^c chua nhu k^ vpng do nhieu nguyen nhSn khich quan (vi chinh sich,
khflng hip dh\ Nhi diu tu...). Di nghj Ting cflng ty tiep tyc bint sit cic co
quan Nhi nuflc, diy nhanh tiin dfl cflng tie tii co ciu, thoai vin tai cic don vj
ci phin. lien kit Tiip lye phot hop cao nhit vfli T^p doin TKV vi don vi U6n
quan di thyc hi^ ^n viflc thoii phin von cfla Nhi nuflc thflng qua Tpp doin TKV
diu tu vio Tflng cflng ty theo quy dinh cfla Nhi nude.

-Tiip tyc quyit li^t chi dao Ngufli d?i di^ ^n phin vin cfla cic Cflng ty CP,
lifln kit bam sit cac don vi, ngay cing nang cao hon niia hi^ ^u qua sin xuit kinh

doanh ciia cac don vj niy; dgc bi^ ^t Cflng ty CP Gang thip Cao Bing li don vj
mfli di vio sin xuit, don vi ci phin mi Ting cflng ty gflp vin lfln: thflng qua

-Cflng tic ti&i thy sin phim, mua Sim v t̂ to:
Tflng cong ty tufin tbu, phfi hop vdi cac Quy chi, Quy djnh dam bio tuin

thu phip luit, c6 bifln phip diiu hanh liflu thu linh hoyt, hiflu qua, dim bio s^n
phim chinh cua T^ng eflng ty duyc bin true tiip tfli Nhi sin xuit. Tflng cflng ty
da ban hinh quy djnh vi trinh tu, thti tyc mua sim va quin 1^ vgt tu ciia Cong
ty m^ - Tong cflng ly va trong itim 2016, Ting cong ty cfln ban hinti Quyit

dtnh vi vice phS duyet don gia trin mua vfit tu t^i Chi nhinh MTD va Chi nhinh
LDV. Vi^c ban hanh nhQng Quyit dinh niy giiip cong tic di^u hinh dugc linh

ho^t, bit kip s^ bi6n d^ng cua thj tn^^mg, ding th^ri giiip don vj trien khai cdng
tic mua sim dti^c thu@n loi, nhanh ch6ng. Ty 1^ tin kho vt tu lai 31/12/2016
d^t 6%/tdng si v^t hi luin chuyin trong nint, dim bio phi) hop vdi quy dtnh c^a

TSpdoinTKV.
-Citag tic dau tu XDCB: Kit qui thtfc hin ki ho^ch DTXD cia toan

Timg cflng ty trong nflm 2016 dgt 95,69% ki hoach (1.001,476/1.046,535 ty
ding, trong do Gii irj th^c hi^n, da thanh toan giai ngSn nira 2016 ciia Tflng
cflng ty d^t: 513.670 triiu ding (dat ~ 49,1% ki ho^ch).

-Cflng tic tai ciu tnic I^i diranh n^ii^p; Ting cflng ty dS quyit li^t chi
d^o, bin bi th\rc hi^n cflng tic tii cSu trie, thoai vin vi da d^t duoc mflt si kit
qui (thirc hi^n thoii vin thinh cflng t^i 01 Cflng ly CP chi phii, 02 Cflng ty lifln
kit, dang chd co quan thui gtii quyit cic thu me cuii cflng di hoin tit viflc giii
IhiOl COng ^CP chi phii)...



myi bi?n phip chi d^o, didu h4nh, c3ng tic td chuc... tfti nay Nhi miy GTCB da
co ban hoyt dong dn dinh, cftng suit ngiy eing dupe nSng cao... Bd nghj T^ng
cftng ty tidp tuc quyet li t̂ chi dyo, tyo tnoi ngudn l̂ e hop phip dd Nha may d?t
cftng suit thidt kd nhanh nhit, sftm ha dinh diy chuydn sin xuii, in djnh vi
giim cac dinh miirc kinh td kj thu^^ nhto sftm mang !ai hi^ ^u qua cao nhit cho

Cflng ty cflng nhu T6ng c6ng ty.
2.De ugh} tbu lao, chi phi ho^t dng c^a Ban Kidm soil:
-Ban Kidm aoat dd nghj thb lao cua Ban Kidm soit thyc hin thco chd d0

cCa Nhi nude, Tp do^n TKV quy djnh cu the ph^ hgp d&c thu, quy mo cua

Tflng c^^ng ty.
-C&c chd d^ khic (chd dO cong tic phi, dio tgo, cic chi phi khac) th^c

hi^n theo quy djnh hien hinh cia T6ng c8ng ty.

3.PhiTcnag htrang, nhi^m v^ cia Ban Kidm soit n9m 2017:

Bd ho^n thanh nhi^m vu gtim sit, kidm soil nfim 2017, BKS dua ra cic
cic nhi^m vu cy thd sau:

3.1.Pkuvng htr&ng chung:
-Ban Kidm soit th\rc hin quydn thay mjt cd d6ng dd giam sit, kidm soat

mgi ho^t d$ng kinh doanh, quan tri didu hinh cua Tong cong ty, chiu sy linh
dao true tidp ciia Bai hoi ddng cd dSng, thyc hî n cic quyfin vi nghia vy theo
quy dinh ciia I,u|t Doanh n^itp, Didu I^ ciia ihng c^ ^ng ty, quy chd td ch^^c

hOfU d5i^ Ciia Ban Kidm soil d3 dd ra va cac quy djnh khac eft lien quan.
-Ban Kidm soit phin diu nghtftn citu, hoin thiftn kj ning nghidp vy

cfany^n mftn, rng hon de dim bio ring hogt d^ng cua Ban Kidm soit via eft
tinh tu vdn, giim sit bio v^ tdi da l^i Ich ciia cic cd dftng vi khong inh huftng

tfti hoat dftng sin suit kinh doanh cua Tftng cftng ty.

3.2.M6t s6 nhifm vp cp thi;
. Nghien ciru tii liu dd tham gin cic cu^c hop cua HDQT, cic cudc h^^

giao ban, Ban didu hinh vi cic cugc h^p ddl xuit Ii6n quan true tidp tfti boat
d^^ig sin xuit kinh doanh cua Tdng cftng ty vi eft cic y kidn phit bidu, dftng g^i

tryctifip.
-Giim sit cic ho t̂ dijng cia HBQT thftng qua vî c thyc hidn Nghj quydt

ciia Dai hpi ddng cd dong, Nghj quydt cic cuftc hyp ciia HBQT, cic Quy chd,

Quy dinh td chic hoat d^ng ft tung linh vyc cy thd ciia Tftng cftng ty ban h&nh.
-Giim sit boat dftng cua Tdng Giam ddc didu hinh thftng qua vide thyc

hi^i cic chi liiu kd ho?ch duyc B^i hdi ddng eft dftng thftng qua, thyc hidn kd

ho^ch phdi hop kinh doanh aim 2017 gifla Tdng cftng ty vi Tip doin TKV, vi&
thyc hi^n cac Nghj quydt cia HBQT, cac quy dinh cua Tftng Giim ddc Tdng

cftng ty trong linh vyc thuftc quydn han cua Tftng Giim ddc duyc quy djnh tai

Bidu 1? vi Quy chd ho?t dong ciia HBQT cftng ty va tii li^u khac H6n quan.
-Tham gia vio vide lya chqn vi dd xudt lya chyn Cftng ty kidm toin dOc

% thyc hiftn kidm toin Bio cao tii chinh nam 2017. Xiy dyng kd hoych.



chmrag trinh d thyc hi^n fci fim soat Unh hlnh hogt d$ng SXKD cua T^ig cfing
ty (&8ng qua NguM diji din quin ly ph&n v^^n cua T^ng cSng ty tyi cic ton vi
C6 phin 16n, trpng dim ihi^c hi^n ki^m sofit t^ng qudi tinh hioh san xuSt kinh

doanh, tlnrc hi^n d3u tu...), kiem soat Mo cao th^c hiSn dau tu XDCB, ho^l
dfing mua b^n vt W, tai co c^u doanh ngh^t, tifiu thy xcm xdt c^c b^ ^o ctio ktitn
to^ ^n cua cac C^ng ty ki^m to^l dpc l^p.

-Xem x6t viSc ban hanh hg th^ng Quy ch, Quy ^nh cila Cflng ty.

-Kim tra, gtam s^t vice chip hinh nghla vy c^a doanh nghi^p theo quy
djnh cua Phip lu|t (ban gOm nghla vy thu ,̂ nghla vy bio hito xi h^i, ban hiem
yt^vicic nghla vy tai chfnhkhfic.)

-Ki^m soil vi$c thyc ht^n quj ti^n i^ong, thyc hi0n lao dyng, thu nh^p

vi thyc hien quyen lyi cua ngtidi lao d0ng va cac bo^t d0ng khic, theo Bien bin
nghj quy6t H0i nghi again lao dgng hang nim vi Bi^n bin Nghj quy^ Dai h^i
d^ng co d6ng thubng niSn da thBng qua.

-Cac n0i dung khic phi hyp v^ti Biha 10 ciia Ting c&^ ty.

Klnh chic cic Quy vj c^ dfing mynh kh6c

Chic D^i hyi thinh cong tit d^p^

Nffinh^it:
•  DHDCt);
-Un.VP,BKS
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